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ACKNOWLEDGEMENT OF COUNTRY

We’d like to begin by acknowledging the 
Traditional Custodians of the land we are meeting 

on today, the Ngunnawal people and pay our 
respects to their Elders past and present. We also 

extend that respect to all Aboriginal and Torres 
Strait Islander peoples joining us today. 
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Residential Care & 
Gamadji Balit model 
development

© VACCA 2025



What is Residential Care
• VACCA operates across Victoria and our residential care 

program sits within our Out of Home Care services team.

• VACCA have provided a form of Residential Care since the 
1980's with Family Group Home models originally.

• A young person is referred to us via the Department of 
Families, Fairness and Housing after a decision is made by 
Child Protection that the young person needs this type of 
care or the system is stretched and there is "no other option“. 
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Why An Aboriginal Care Model?
• Culture, community and family embedded in practice
• Understanding the past impacts of care for Aboriginal 

people
• Creating an Aboriginal-led model to align with other 

changes occurring in the system ie Section 18 – child 
protection responsibilities transferring to ACCOs

• Changing the perception of what “resi care” is 
• Named the Model: “Gamadji Balit” which means 

“emerge strong” in the Woi Wurrung language
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The Process of Designing the Model
• 2024: Project commissioned to design an Aboriginal 

Model of Residential Care
• Yarning Group (comprising staff from various VACCA 

programs, Aboriginal staff etc.) 
• Governance Group: VACCA Aboriginal senior leadership
• Community Consultation: young people and families 

with lived experience of residential care
• Literature Review 
• Retrofitted model to existing residential care models
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The Developmental 
evaluation
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Evaluation Questions
1. What parts of the Model have been implemented to date, and in 

what ways has the Model adapted over its initial implementation, 
and what has driven these changes? 

2. How has the Model supported Aboriginal children and young 
people to connect to Culture, Country and Community? 

3. What practices have shown promise in improving children and 
young people’s emotional, physical and social wellbeing; 
elevating their voice and increasing their access to appropriate 
education?

4. What resources are required to implement the Model in a 
sustainable and effective way? 
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Methodology
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Timeline
Each Cycle included Estimated time 

allocation

Implement and data collection 3 weeks

Analyze data 1 week 

Learn &  brainstorm 1 week 

Adapt model 1 week 

(Catch up week) 1 week
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Yarning Circles (House level)

Purpose: To hear the voices of therapeutic 
careworkers, they are also ‘closest’ to the YP so 

gives us some insight into their views. 
Where: 9 houses across Victoria (including 

metropolitan & regional locations).
How: In partnership with Cultural Practice Lead, 

within their House Meetings (a one-hour timeslot).
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Yarning Group meetings
✓Made up of Aboriginal staff*

Gamadji Balit Senior Management plus an Aboriginal 
Therapeutic Residential Care Worker. 

VACCA staff from other teams: Better Futures, Nugel, 
Aboriginal Children’s Healing team, Child Safeguarding and 

Quality team, Cultural Therapeutic Ways

✓Involved in sensemaking.

✓Shared resources and ideas from other programs.

✓Supported adaptation of data collection tools & 
approaches. 
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Governance Group meetings

✓Made up of Aboriginal staff*
Gamadji Balit Senior Staff

Senior VACCA staff at the Executive level 

✓ Reviewed project brief, evaluation findings and 
evaluation reports

✓ Discussed evaluation progress and identified barriers 
and effective strategies to overcome them

✓ Considered implications of evaluation findings and 
identified strategies to implement recommendations.
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Other Methods
Young people surveys 

Staff Surveys 

Cultural Registers

Education Journey Documents 



The evaluation 
deliverables 
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1. The Gamadji Balit Program Logic: Our VACCA two pager + 8 graphics (1 overarching 
+ 7 objective level) to support communication and ongoing engagement. 

2. A Gamadji Balit data plan to ensure VACCA can build an Aboriginal evidence base 
using culturally appropriate tools about outcomes important to Aboriginal people. 

3. A Developmental Evaluation Report, answering all 4 Key Evaluation Questions. 

+ key products during the process:

• Yarning and Governance Group slide decks

• Staff and Youth Survey results 

• Draft Program Logic (visual versions)

• Draft Data Collection Tools
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How did Indigenous 
worldviews & values 
shape this 
approach? 

© VACCA 2025



❖ Yarning: Central to the approach. 
Honouring oral traditions, fostering trust & relationships 
before formal discussions. It created a safe, relaxed and 
flexible space that was culturally grounded and people-
centred. 

❖  Aboriginal sensemaking: Prioritizing collective sense-
making. 

Rather than a transactional evaluation, data was interpreted 
with Aboriginal staff and Yarning & Governance groups – 
ensuring cultural integrity, avoiding misinterpretations and 
disrupting colonial patterns of disempowerment.
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❖Relational – Relationships were built over 3 cycles – 
reflecting the value placed on time, trust and deep listening. 
Culturally safe and meaningful engagement cannot be 
rushed. Relationships come first to ensure people feel 
heard. 

❖ Co-designing data collection tools– Ensures respectful 
language and cultural relevance – ensuring the data 
gathered was meaningful and aligned with cultural values. 

❖ Data collection alongside an Aboriginal senior staff 
member – Creating comfort, modelling cultural leadership 
and affirming that Aboriginal voices must lead key 
processes at Gamadji Balit. 
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Challenges & 
Learning
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• Responsive evaluation: Timelines were adapted to meet 
the realities of staff and programming needs – especially 
within a 24/7 environment like Gamadji Balit. 

• Aboriginal staff leadership: Aboriginal staff were central 
– bringing both professional expertise and lived 
experience, shaping the process with cultural insight. 
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• Flexibility in approach: A non-prescriptive 
evaluation model allowed innovation and 
responsiveness, rather than rigid adherence to 
mandated processes. 

• Ongoing communication: Clear consistent 
dialogue about the model’s principles helped 
staff align with the vision – leading to 
strengthened practice or respectful exits. 
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Yarning time
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Feel free to reach out to:

• Lil Arnold-Rendell to yarn about Gamadji Balit – 
LillianA@vacca.org

• Krystal Navez to yarn about Developmental evaluation – 

KrystalN@vacca.org 
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