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BDAC’s Garinga Bupup trial
Region : BDAC - Loddon

Overview: Mothers are supported
using the Aboriginal principle of
“walking the journey” which has four
components: relationship first, being
with families, wrap-around service
coordination and professional
collaboration. The trial aims to
prevent child protection
interventions following birth, support
with sleep, feeding and attending
anti-natal and obstetrician
appointments.




Aims

* Diversion from unborn child report to child protection and progression through child protection phases following
birth.

* Reduction in child safety concerns

e Culturally safe referrals

* Engagement in antenatal services and other services to address risk of harm to unborn baby
* Engagementin casework in early gestation

* Family trust

* Working relationship

* Family receptivity

e Cultural safety



* Funding source: Trial funded until 30/06/23 by DFFH Aboriginal Innovation & Learning Fund. DFFH Aboriginal
Initiatives Unit has put in a budget bid to fund trial — ongoing funding

 Caseload and program structure:
* Garinga bupup currently consists of 3 practitioners working directly with families.

* A case load of 5 mothers at any time.

* Target cohort:

* The priority cohort is first time mothers of Aboriginal babies, early in gestation who are at risk of child
protection intervention or have current child protection involvement.

* Priority is given to this cohort. Decided on a case-by-case basis. The program has worked with mothers
outside of this criteria where appropriate.

* Will support referrals for mothers who are later in gestation or have older children to BDACs Wurrekangek
(Aboriginal Family Preservation and Reunification Response).



e
Support Provided pre-birth:

* Pregnancy education including health and nutrition — ensure taking right vitamins etc.
* Preparing the home for newborn
* Developing a birth plan

* Deciding on support person during the birth, discussing pain relief options, what they want the room like, do they want a bath, birthing
positions, cord cutting etc.

* This discussion prepares mother for appointment with obstetrician.

* Agreeing on birth plan enable Case Manager to advocate for what the mother wants during the birth.

* Support to attend antenatal and obstetrician appointments and birthing classes

* Education around the impacts of family violence, addiction, trauma on the newborn and healthy eating/lifestyle

* Convening pre-birth conference with Child Protection, Bendigo Health and other support services for coordination, mitigation, and advocacy
purposes.

* Strong advocacy with Child Protection
* Make sure they understand the appointments, Jargon interpreting
* General case management - including goal setting

* Wraparound of supports, including referrals into relevant services including AOD, family violence, mental health and housing support.



Support post Birth

* Support with sleep and settling, breastfeeding, * Building confidence and strength as a mother
attachment, nutrition and food solids education

* General case management support
and support

* Linking mothers and Boorai with Boorai Yarns

* Support with attending Maternal Child Health held weekly in school term

appointments and access to immunisations key

stage visits, 6-week check-ups for mum and * Supporting women with cultural events within
bub, support with linking mum and bub with community
BDAC internal and external supports including « Holding Garinga Bupup group events on

social and emotional supports for post natal
support.

Country



Garinga Bupup trial evaluation

* Evaluation conducted by/with Monash University

* Diversion from investigation — One of the key aims for the trial is diverting families from Child Protection
investigation at birth. The evaluation found that the trial has a 63% diversion success rate.

* Reduced Child Protection involvement — Utilization of Garinga Bupup prevented Child Protection from
opening cases during the unborn phase

* High Engagement — all women referred into the trial accepted service

* High satisfaction — Families were highly satisfied with the service and felt culturally safe (as reported in client
feedback forms)

* Increased utilization of antenatal care



Garinga Bupup
Walda Blow Aboriginal Children and Young
People Award 2024

We are so happy to share that BDAC’s Garinga
Bupup ('growing babies' in Djaara language) won
The Walda Blow Aboriginal Children and Young
People Award at the Victorian Protecting Children's
Awards on 2nd September 2024.

We’re so proud of this program, where we walk
alongside mothers on their pregnancy and newborn
journey, supporting their connection to Culture,
Community, family and any supports necessary to
help their family be strong and safe.




Garinga Bupup on
Djandak

Supporting Aboriginal children and family to be strong
in culture and proud of their cultural identity to ensure
Aboriginal children have the best start in life.

Mothers and Boorai attend on country days with
Garinga Bupup team. It builds a sense of belonging
within community, embeds culture, strengthening
mother’s and Boorai on their journey.

This was taken out on Dja Dja Wurrung country with
mothers' permission to share.




Building relationships internal and with
external stakeholders

e Garinga Bupup build strong relationships with
external stakeholders including Bendigo Health
to ensure culturally safe care whilst attending
antenatal care in women’s clinic and culturally
safe birthing journeys for our women and Boorai

* We work closely with the Aboriginal Model of
Care to ensure all Aboriginal women within Dja
Dja Wurrung country have access to culturally
safe antenatal care to improve health outcomes
for mother’s and Boorai

* Advocate for our women with other external
stakeholders to ensure culturally appropriate
access and support



Boorai Yarns

* |n partnership with BDAC Maternal Child Health
Nurse and Koori Family First Educators Garinga
Bupup support mothers and Boorai attending
the Boorai Yarn held weekly at different
locations within Bendigo.

* The mothers that attend enjoy having a yarn
with other mothers, getting out and about and
building relationships within community, it
brings a sense of belonging for our mothers and
Boorai




Garinga Bupup Feedback- 2025

* | am really happy that | went out of my comfort * | liked most that being involved with Garinga
zone to join the Garinga Bupup program, it's Bupup, you got me into everything, let me
been a great experience and would recommend connect with other mum’s and you encouraged
it to all new mums in community it's a very me to get out of the house when | didn’t want to.
supportive program. | always look forward to You helped me more than you were meant to
the Boorai yarns, there is no feeling of pressure with appointments and everything and you
and it's so easy being open with how you are didn’t let me stay in my little bubble. But you
feeling, my mental health has changed know how to make connections with the people
drastically with the endless support | receive. you are helping

Jade is so fun to be around and is an easy
person to talk too | love being out on country
and participating in the activities



Cultural Support

* Gifting possum skins to new Boorai at Birth

* Decision-making that includes family and
elders

e Strengthening of Aboriginal identity and
connection to culture and community

* Attending Boorai Yarns weekly for community
connection and building strong relationships,
sense of belonging

* Advocating with cultural supports needed
through pregnancy and post birth

* Encouraging mothers and Boorai to attend koori

playgroup through BDAC for continued
connection to community in a culturally safe
environment

Garinga Bupup monthly on Djandak days with
women’s business and cultural activities

Upon closure of Garinga Bupup mother's attend
a Garinga Bupup event where we burn possum
skins given through Boorai birth and welcome
Baby to Country event through Djarra to
acknowledge completion of Garinga Bupup with
women business.
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