Collective learning for shared
outcomes

The Auckland Co-design Lab (The Lab)
OPEN Symposium October 2025

Angle Tangaere (Ngati Porou, Pakeha)
Dr Penny Hagen (Pakeha)

On behalf of an awesome team

Mihi to the awesome whanau innovators and
partners we work and learn with

2 “ The
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i Initiative




In the chat - please share a word that reflects
a core value for you in your work
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The Auckland Co-design Lab

What we do?

Local-central government
collaboration

Place-based, systems focused

Testing and demonstrating compelling
alternatives
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Connecting this to different
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\Working and learning in
place, with families and
communities



Shifting outcomes as a shared
responsibility
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Connected, holistic, in context
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Starting with families in place
IS @ door way to:

Culturally grounded

. locally lead
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From individual programs to what we can
achieve together
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Foreground Matauranga Maori,
Indigenous knowledge and lived experience

Start with the story and knowledge of
place and what matters to families

How do we make the shifts ?
A learning approach
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The Niho Taniwha Framework
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The Niho Taniwha Framework

Wahi Ako 3

Longer term outcomes and systems
implications being actioned into the
system

Wahi Ako 2

Learning and outcomes at collective
level that can inform policy, practice &
system settings

Wahi Ako 1
Learning and outcomes working in place
with whanau, families and community

198 Whariki/Foundation

{ The foundational Tikanga, values,
and evidence that guide the Mahi
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Niho Taniwha can be translated as
“Teeth of the Taniwha”
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Early Years Service Redesign
Moving towards more equitable, responsive and
family centred service delivery

NATIONAL

REGIONAL

Regional enablers & levers

PLACE

Local support ecosystem

ORGANISATION
Service implementation
& delivery

KAIMAHI

Kaimahi experience

WHANAU

Whanau experience

‘OUTCOME AND
PERFORMANCE
MEASURES

DIGITAL
SYSTEMS

WORKFORCE
DEVELOPMENT

COMMISSIONING
MODEL

FUNDING
MODEL

REGIONAL
SETTINGS

CONNECTIONS

SERVICE LANDSCAPE

TOOLS &
RESOURCES

CAPABILITY

WORKFORCE &
STAFFING

REFLECTIONS TRAINING &

LEARNING
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« National Team
+ 4 Regional Teams
+ 6 Community Partners

3

Informing policy, funding allocation, commissioning,
outcomes measures and workforce settings. Sharing
practice across regions



Early Years Service Redesign
Moving towards more equitable, responsive and
family centred service delivery.
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Aimee Hadrup, Tamariki Wellbeing Manager, The Southern Initiative
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http://www.youtube.com/watch?v=udw000cAi04

NIHO TANIWHA

As a place-based learning system Niho Taniwha is designed to:

Enable the development of rigorous
practice-based evidence.
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Making the shift

Tanya Radford, Health NZ Aimee Hadrup, Tamariki Wellbeing Manager, The Southern Initiative
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http://www.youtube.com/watch?v=udw000cAi04
http://www.youtube.com/watch?v=udw000cAi04
http://www.youtube.com/watch?v=udw000cAi04

Group reflection activity

f you were convening a learning
relationship who would it be with?

What Is the shared purpose you would
come together around?

JCKLAND CO-DESIGN LAB Open Symposium October 2025

@"‘Q? WAHI AKO
2
QQ
Ny
> Systems A
,{’: Implications °
<
5 ............
T'E @ Collective
£ Learning
B3

In Place
Learning

System

omes
changes forwha'mau 4

©

Relationships




Shifting outcomes as a shared
responsibility




Accountability
Evidence
Trauma J
Co-regulatipn Expertige
Healing & Repair ;

Scaling

Flipping accountability
back into the (gov)
organisation’

It's not more work, it is
different work
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Trauma

Co-regulation

Accountability

Fvidence

Expertise

Healing & Regar

Scaling

Scaling deep
into place, gives
opportunity to
scale out

differently

GN

Scaling up the
systems
conditions for
local leadership
and localised

responses
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Scaling the
how, values-led
ways of working

rather than the

what
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Traditional knowledge, values led
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Story of the land and the
people

Trauma and healing informed



Collective learning for shared
outcomes

Shifting outcomes as a shared
responsibility




Nga mihi
Thank you
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For more information please get in touch
https.//www.aucklandco-lab.nz/
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