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Collective learning for shared 
outcomes  
The Auckland Co-design Lab (The Lab) 
OPEN Symposium October 2025

Angie Tangaere (Ngāti Porou, Pākehā)
Dr Penny Hagen (Pākehā)
On behalf of an awesome team

Mihi to the awesome whānau innovators and 
partners we work and learn with



2

In the chat - please share a word that reflects 
a core value for you in your work 
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The Auckland Co-design Lab 
What we do?

Local-central government 
collaboration

Place-based, systems focused 

Testing and demonstrating compelling 
alternatives 

Connecting this to different 
layers of policy and 

investment decision-making 

Working and learning in 
place, with families and 

communities

AUCKLAND CO-DESIGN LAB Open Symposium October 2025



Learning together what matters in place

From individual programs to what we 
can achieve together

Shifting outcomes as a shared 
responsibility



Learning together what matters in place



Poutakamanawa 
Report

Growing up in 
New Zealand

families are actively 
protecting themselves 
by avoiding services

supports often crisis and deficit 
focused

Silo’d services can’t 
engage the whole  

Charlotte's story 

Early Years 
Report

What we know about some of the barriers

What’s required to 
measure often isn’t 
what matters 

Funding short 
term and siloed 

Collaboration is 
difficult, funding 
prescriptive & 
competitive 

Mono cultural funding 
mechanisms 

Kaupapa Māori funding 
receives greater scrutiny

Lots of 
evidence

Productivity  
Commission 

Report

most powerful 
responses come from 

community or family 
members

support me so I can support 
my children

trusted spaces and 
connections make the 
difference  

clinical and western 
framing dominates

services 
available only 
after crisis

funding only for service 
delivery, not for capacity or 
relationships
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Connected, holistic, in context Culturally grounded, locally lead Starting with families in place 
is a door way to:  

Where we want to head to
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Starting with families in place 

This is: 
A different view of how we 
invest, fund, think about 
resources, expertise, value

Shifts we need can’t just plan 
our way into it, can’t even just 
fund our way into it, 

Have to learn our way into it -
building the capability and 
settings it at the same time. 

Where we want to head to

Working in an integrated way both 
across and up and down 
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Learning together what matters in place

From individual programs to what we can 
achieve together



How do we make the shifts ?
A learning approach 

Convene people from across the system
in a learning and implementation process

Start with the story and knowledge of 
place and what matters to families

Foreground Mātauranga Māori, 
Indigenous knowledge and lived experience

Move beyond individual programmes
to focus on systems conditions*
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The Niho Taniwha Framework

In Place 
Learning

WĀHI AKO

Systems 
Implications

Collective
Learning

Tikanga Values Evidence

System 
changes

Outcomes 
for whānau

Strategic
learning

3

2

1
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Wāhi Ako 3
Longer term outcomes and systems 
implications being actioned into the 
system

Wāhi Ako 2
Learning and outcomes at collective 
level that can inform policy, practice & 
system settings

Wāhi Ako  1 
Learning and outcomes working in place 
with whānau, families and community

Whāriki/Foundation
The foundational Tikanga, values, 
and evidence that guide the Mahi

The Niho Taniwha Framework

In Place 
Learning

WĀHI AKO

Systems 
Implications

Collective
Learning

Tikanga Values Evidence

3

2

1

TE WHĀRIKI
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Niho Taniwha can be translated as
“Teeth of the Taniwha”

Pokopoko-whiti-te-rā, Taniwha of Ngāti Whātua. Nā Eruini 
Hawke (Ngāti Whātua, Ngāti Mahuta,  Ngāti Ranginui, Ngāti 
Awa, Ngāti Pikiao,  Ngāti Maniapoto)
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Early Years Service Redesign
Moving towards more equitable, responsive and 
family centred service delivery.

Informing policy, funding allocation, commissioning, 
outcomes measures and workforce settings. Sharing 
practice across regions. 
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Early Years Service Redesign
Moving towards more equitable, responsive and 
family centred service delivery.

Niho Taniwha: A Systems Learning Framework

Niho Taniwha is a framework developed by The Auckland Co-Design Lab to help connect ‘on the ground’ learning with whānau and hapori back into systems to inform investment, policy and decision-making.

In this wānanga we shared more about the Niho Taniwha framework, the mātauranga that underpins it, and connected with practitioners from across the motu who have put this framework into practice.

We also shared the latest version of our Niho Taniwha Practice Guide. A copy of this can be found here: https://www.aucklandco-lab.nz/niho-taniwha

You can also find an illustration of the session, and a range of links and resources, at our website: https://www.aucklandco-lab.nz/practice-foundations/niho-taniwha

Register your interest to join a Niho Taniwha Community of Practice here:  https://forms.gle/FK6XKaAYcpKt1Wb26

A transcript of the session is available by request. Contact: admin@aucklandco-lab.nz

0:05 - Karakia and Mihi
7:14 - Ngā Niho o te Taniwha nā Eruini Hawke
11:00 - Build a Niho
17:34 - Introduction to Niho Taniwha framework nā Angie Tangaere rāua ko Riki-Lee Saua
35:00 - Share back from practitioners using Niho Tanihwa
48:01 - Group wānanga
1:02:40 - Whakakapi

Aimee Hadrup, Tamariki Wellbeing Manager, The Southern Initiative 
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As a place-based learning system Niho Taniwha is designed to:

NIHO TANIWHA

In Place 
Learning

WĀHI AKO

Systems 
Implications

Collective
Learning

Tikanga Values Evidence

System 
changes

Outcomes 
for whānau

Strategic
learning

3

2
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Convene people from across the system
in a learning and implementation process

Start with the story and knowledge of 
place and what matters to families

Foreground Mātauranga Māori, 
Indigenous knowledge and lived experience

Move beyond individual programmes
to focus on systems conditions*

Enable the development of rigorous 
practice-based evidence.

Help reverse engineer from what is 
working on the ground back into system

Emphasise collective learning from 
different initiatives and communities



Niho Taniwha: A Systems Learning Framework

Niho Taniwha is a framework developed by The Auckland Co-Design Lab to help connect ‘on the ground’ learning with whānau and hapori back into systems to inform investment, policy and decision-making.

In this wānanga we shared more about the Niho Taniwha framework, the mātauranga that underpins it, and connected with practitioners from across the motu who have put this framework into practice.

We also shared the latest version of our Niho Taniwha Practice Guide. A copy of this can be found here: https://www.aucklandco-lab.nz/niho-taniwha

You can also find an illustration of the session, and a range of links and resources, at our website: https://www.aucklandco-lab.nz/practice-foundations/niho-taniwha

Register your interest to join a Niho Taniwha Community of Practice here:  https://forms.gle/FK6XKaAYcpKt1Wb26

A transcript of the session is available by request. Contact: admin@aucklandco-lab.nz

0:05 - Karakia and Mihi
7:14 - Ngā Niho o te Taniwha nā Eruini Hawke
11:00 - Build a Niho
17:34 - Introduction to Niho Taniwha framework nā Angie Tangaere rāua ko Riki-Lee Saua
35:00 - Share back from practitioners using Niho Tanihwa
48:01 - Group wānanga
1:02:40 - Whakakapi

Niho Taniwha: A Systems Learning Framework

Niho Taniwha is a framework developed by The Auckland Co-Design Lab to help connect ‘on the ground’ learning with whānau and hapori back into systems to inform investment, policy and decision-making.

In this wānanga we shared more about the Niho Taniwha framework, the mātauranga that underpins it, and connected with practitioners from across the motu who have put this framework into practice.

We also shared the latest version of our Niho Taniwha Practice Guide. A copy of this can be found here: https://www.aucklandco-lab.nz/niho-taniwha

You can also find an illustration of the session, and a range of links and resources, at our website: https://www.aucklandco-lab.nz/practice-foundations/niho-taniwha

Register your interest to join a Niho Taniwha Community of Practice here:  https://forms.gle/FK6XKaAYcpKt1Wb26

A transcript of the session is available by request. Contact: admin@aucklandco-lab.nz

0:05 - Karakia and Mihi
7:14 - Ngā Niho o te Taniwha nā Eruini Hawke
11:00 - Build a Niho
17:34 - Introduction to Niho Taniwha framework nā Angie Tangaere rāua ko Riki-Lee Saua
35:00 - Share back from practitioners using Niho Tanihwa
48:01 - Group wānanga
1:02:40 - Whakakapi

Niho Taniwha: A Systems Learning Framework

Niho Taniwha is a framework developed by The Auckland Co-Design Lab to help connect ‘on the ground’ learning with whānau and hapori back into systems to inform investment, policy and decision-making.

In this wānanga we shared more about the Niho Taniwha framework, the mātauranga that underpins it, and connected with practitioners from across the motu who have put this framework into practice.

We also shared the latest version of our Niho Taniwha Practice Guide. A copy of this can be found here: https://www.aucklandco-lab.nz/niho-taniwha

You can also find an illustration of the session, and a range of links and resources, at our website: https://www.aucklandco-lab.nz/practice-foundations/niho-taniwha

Register your interest to join a Niho Taniwha Community of Practice here:  https://forms.gle/FK6XKaAYcpKt1Wb26

A transcript of the session is available by request. Contact: admin@aucklandco-lab.nz

0:05 - Karakia and Mihi
7:14 - Ngā Niho o te Taniwha nā Eruini Hawke
11:00 - Build a Niho
17:34 - Introduction to Niho Taniwha framework nā Angie Tangaere rāua ko Riki-Lee Saua
35:00 - Share back from practitioners using Niho Tanihwa
48:01 - Group wānanga
1:02:40 - Whakakapi

Making the shift 

Aimee Hadrup, Tamariki Wellbeing Manager, The Southern Initiative Tanya Radford, Health NZ
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Group reflection activity

If you were convening a learning 
relationship who would it be with?

What is the shared purpose you would 
come together around?

In Place 
Learning

WĀHI AKO

Systems 
Implications

Collective
Learning

Tikanga Values Evidence

System 
changes

Outcomes 
for whānau

Strategic
learning

3

2

1

AUCKLAND CO-DESIGN LAB Open Symposium October 2025



Learning together what matters in place

From individual programs to what we 
can achieve together

Shifting outcomes as a shared 
responsibility



Trauma 

Co-regulation

Healing & Repair

Accountability

Expertise

Evidence

Scaling

“Flipping accountability 
back into the (gov) 

organisation”

“It’s not more work, it is 
different work’”
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Scaling deep 
into place, gives 

opportunity to 
scale out 
differently 

Scaling up the 
systems 

conditions for 
local leadership 

and localised 
responses 

Scaling the 
how, values-led 
ways of working  
rather than the 

what 

Trauma 

Co-regulation

Healing & Repair

Accountability

Expertise

Evidence

Scaling
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Trauma 

Co-regulation

Healing & Repair

Accountability

Expertise

Evidence

Scaling
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Traditional knowledge, values led Trauma and healing informed Story of the land and the 
people

Deep work of change
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Learning together what matters in place

From individual programs to what we 
can achieve together

Shifting outcomes as a shared 
responsibility

Collective learning for shared 
outcomes



Ngā mihi
Thank you

For more information please get in touch
https://www.aucklandco-lab.nz/ 
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