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About Anchor

Anchor walks alongside people from crisis through to
safe, stable and affordable housing: with support
enabling the tools and skills to equip them for the life
they want.

Our work is leading to change across three important
areas: Out of Home Care, Families with Children who
are experiencing homeless, and Young People at Risk.

Our Purpose:

We believe in an Australia where anyone
experiencing homelessness has a pathway
to safety and independence.

We're here to help them find it.

Our Vision:

Homelessness should leave no one behind.

Every child, young person and family is
equipped to shape their future.




Why was the pilot needed?

Children who accompany their parents into
homelessness rarely get asked a simple but
important question by support services:
“How are you? and what do you need?”
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Why was the pilot needed?

from
Homelessness

“We weren’t included in the care provided by these
services at all. | didn't know how my mum was being
supported by our case manager, or what that meant
for us. We were In transitional housing, but like, what
did that even mean for us? Mum didn’t explain it.

We never got to talk about what we were going
through. We were never asked. Even if Mum raised
Issues about us to case managers, it never led to
actual support being provided or offered.”

- Insights from lived-experience PESP worker



Collaborative Program Design

Co-design principles were utilised in the design of the project
‘) Statewide Children’'s Resource Program
) Peer Education Support Program (PESP), via Council to Homeless Persons
‘) Therapeutic practitioner and experienced operational leadership team
¢ )} Quality and Evaluation Manager

¢ )} Communications design



What did we do?

The pilot provided targeted support for a child presenting within a family
group. The support allowed the child to identify what their needs were
and take ownership of the support we could provide.

The specialist listened to them, validated their feelings and experiences,
and provided a non-judgemental space for them to discuss their
problems.

This sought to reduce the impacts of an experience of homelessness on
education, social isolation, physical & mental health and wellbeing, low
self-esteem, with a long term aim of decreasing the risk of
intergenerational homelessness.



\What did we measure?

The pilot sought to engage the children and young people with seven key areas:

I Friendships
Network

Development

School
Belonging

Academic
Performance

Resiliency Self-Esteem

Goal Setting
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Results
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1 School Belonging 2.16 2.65 24%
2 Academic Performance 201 2.42 21%
3 Friendships and Network Development 2.16 2.66 23%
4 Self-Care Skills 2.26 2.59 15%
) Resiliency 2.05 2.66 30%
6 Goal Setting 175 2.22 28%

7 Self-Esteem 2.28 2.82 24%



What did we learn

On average, there was a 24% improvement across all
key areas.

“ " Significant gains were particularly observed in resiliency (+30%) and goal

N .
setting (+28%).
‘" \) Strong relationships between key areas was noted.
‘ 1 In particular, the central role of emotional well-being underscores the holistic

nature of the program’s impact and emotional well-being serving as a central
driver of progress across multiple domains.



Key take away

Tailored child-focused therapeutic interventions
can make a significant difference to children
experiencing homelessness.

The analysis indicates that while many children face
significant challenges related to trauma, mental health issues,
and chaotic home environments, there is evidence of
resilience and growth across all key areas examined.




Lessons and Learning for the Future

Practical Resources

-~ Funding and technology to create tools and resources for children and their parent(s), for
‘-7 utilisation during and after support has ended.

Broad localised collaboration

-~ Improve accessible social and recreational activities that could include mentoring programs and
-7 ability to build broader, long term social connections.

¢ ) Transition and continuity of support if required and to address systemic barriers to engagement.



\What comes next?

The pilot successfully demonstrated a practical intervention for providing
targeted support to children in a way that is mostly absent from Specialist
Homelessness Services.

We need to scale this and embed across the system.

Need to unlock funding opportunities.



Advocacy

We are committed to advocating and driving for:

.-~ A dedicated National Action Plan for children and young people that
‘-7 prioritises their specific care requirements.

Comprehensive, coordinated support systems that link child/youth-centred
« 1 services—including educational institutions, family support systems, mental
health programs, child protective services, and juvenile justice with SHS.

-~ Capacity within SHS services to deliver innovative and evidence-based/best
'-7 practice program approaches and practice models.

7>, Flexible funding opportunities to continue the benefits realised and broaden
"=’ these longer term
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Contact:

Leanne.Nicholson@anchor.org.au
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