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Introduction 

The Equestrian Youth Engagement Service 

in Perth WA provides a life-changing 

opportunity for a highly at risk group of 

young people aged 14 to 23 years to change 

a negative life trajectory and navigate new 

vocational pathways.

Cohort Focus

Young people 

aged 14-17

Young people with current, chronic 

involvement in the Youth Justice 

system, including custodial detention.

Young people 

aged 17-23

Young  people who are disengaged 

from education/training or 

employment and experiencing 

complex life issues. 
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Evidence of what works 

Key factors are:
Å Equine facilitated learning 

Å Risk/ Needs/ Responsivity Framework 

Å Education and employment to support stability

Å Positive mentoring relationships 

Å Trauma responsive 

Å Collaborative relationships with families, carers 

and support networks 
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Trauma -Informed Practice 

& Criminogenic Needs
Å Justice-involved youth often have high exposure to Adverse Childhood 

Experiences (ACEs).

Å Trauma-Informed Practice (TIP) focuses on safety, trust, empowerment, 

and collaboration, and offers a framework for understanding and 

responding to trauma.

Å TIP shifts the focus from punitive responses to understanding the 

underlying causes of behaviour

Å TIP aligns with Risk-Need-Responsivity (RNR) model to address 

criminogenic needs such as  substance use, emotional dysregulation, 

impulsivity, antisocial attitudes.

Å TIP addresses these using therapeutic engagement, relational safety 

and skill building. 

Å Youth co-production ensures respect and agency.
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Program stages

Å Comprehensive needs assessment and holistic 

case support planning 

Å Skills and personal competence foundations

Å Training and industry exposure 

Å Work placements and employment pathways 

Å Program step down 
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A place of safety and belonging

Personal Development

ÅSelf-awareness and 
understanding

ÅCoaching and mentoring

ÅConfronting social and community 
challenges

ÅBuilding relatonship and 
communications skills

Employment

ÅSupported work placements

ÅPathways to employment in 
Equestrian industry

ÅPost-program resources

Education and Training

ÅEBI Foundations / Leadership 
program

ÅThoroughbred Breeders
Australia online training

ÅWork exposure activities on 
equestrian sites

ÅHands on learning
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Evidence of what works 

Key service principles: 
Å Evidence based 

Å Trauma transformative practice 

Å Culturally secure and responsive 

Å Safeguarding 
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Youth led participation 

and empowerment 

Å Integrating young peoples experience 

in service design 

Å Collecting regular feedback from 

young people, carers and referrers 

Å Youth peer support worker 
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Young peopleôs voices

ñJoining the EYES program was really exciting for me, and it has honestly met all 

my expectations ðitôs been really good and very therapeutic. Iôve felt part of a 

community and have met amazing people. The workers treat me with respect, 

and I like the team we have. We all help each other.

Iôve learnt so much about horsemanship, especially the importance of keeping a 

horse happy and comfortable. Iôve also started to understand my own emotions 

better ðwhen I regulate myself, my horse responds differently, and thatôs been 

really powerful to see. My riding skills have improved heaps too.

Being part of this program has helped my confidence and mental health in a big 

way. When Iôm riding, I stop thinking about all the other stuff thatôs bothering me. 

It also keeps me out of trouble when Iôm bored ð now that I lease a horse, I spend 

my time doing something I love. The EYES program helped make that possibleò

17 year old young person 
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ñI donôt want to do crime or get in any more trouble.ò

After a particularly challenging lesson, Jess reflected:

ñMaybe Banjoôs just having a bad day, like I do sometimes.ò

Jess : 14 year old young person 



Australian Childhood Foundation acknowledges Aboriginal and Torres Strait 

Islander peoples as the traditional custodians and owners of this land and 

waters. We pay our respects to their Elders past and present and to the

children who are their leaders of tomorrow. We acknowledge their history and

living culture and the many thousands of years in which they have raised their

children to be safe and strong. We recognise and accept it is the oldest

continuous living culture in the world and that their sovereignty has never been

ceded.

We are an inclusive, safe and respectful organisation which celebrates

diversity and actively supports the inclusion of children, young people and

adults from LGBTIQ+ communities, people with disabilities, people from

diverse cultural and linguistic backgrounds and people with diverse religious

beliefs or affiliations.

Family and Carers voices 

ñ[The young person] is just very positive about it. They come home and 

will tell us all about it and they are very excited about it. So instead of 

racing off to go in their room to play their PlayStation, they will tell us all 

about what happened. They want to tell us every aspect of everything 

before they go on their PlayStation.ò 

ñThey have better posture. They are proud of themselves and more 

confident, so they stand taller. Their whole demeanour has changed.ò

ñIt gives us positive hope for the future that our young person will find 

their niche and pathway for the future.ò

ñI feel very grateful that there is such a program like this and really, 

really grateful that I stumbled across it because itôs been such a good 

fit for my young person.ò
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External workers voices

The client involved has shown reduced police contacts, 

structured routine as they have attended 100% of the 

lessons and improved emotional capacity. This client has 

recognisedthat working with the horses helps óclear her 

mindô and has developed a passionate interest, wanting to 

further explore skills with an outcome of potential 

employment opportunities in the future. 

ñ[They] got to be the best at this, which wasnôt something 

[they] got to experience often. [...] For the first time in forever 

[they] belonged to something unique. It was [their] óthingô

ñ[The young person] used to go to a school for disengaged 

young people and even that wasnôt able to keep [them] 

interested. [Theyôre] motivated to go to this.ò 
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Oh my gosh, I almost can't find words to describe how amazing this program has been for our student. From day 

one Lucy was friendly and flexible, coming out to meet our student at our school in order to complete the 

enrollment where the student felt most comfortable. Our student's attendance ended up being 100%! She never 

wanted to miss a day, and spoke so highly of the program throughout her time there. She often spoke about 

needing to stay calm around the horses, and how she had to regulate her emotions so as to not have the horse 

pick up on her frustrations. We saw a huge jump in her confidence after starting the program, and looking forward 

to going there every week really gave her the strength to get through some pretty challenging personal events. 

She even ended up finding some casual work at a horse show which built her confidence even more. And to 

think she is only 14 years old! We honestly couldn't be prouder of her achievements, and we can't express our 

thanks enough for this program that came along at exactly the right time. Life changing , thank you.

Alternative Education School, Youth Transition Worker 
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Video 
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Measurement of 

outcomes 

Å YACWA social impact report 

Å Centre for Social Impact theory 

of change, program logic and 

evaluation plan 


