
Bridging the Gap



Acknowledgement of Country

I would like to acknowledge the traditional custodians of the many lands on which 

we are coming together today, and their connection to land, sea and community. I 

am presenting from the lands of the people of the Yorta Yorta Nation. 

I pay my respects to the elders, past, present, emerging and to any who may be 

attending today. 



How we got here 
. 





What we asked ?



Comments from Staff 

“We know they can't get an NDIS 
plan without an assessment, 

can't get an assessment 
because there's no one available 

to get an appointment with. “

“Additional demand of work on 
the IFS workers and 

caseworkers that we've been 
lumped with, and the 

expectation of, I guess, 
additional skill sets that just 

aren't there. ”

“Historically you know the in 
the old model DFFH or DHHS 

as it used to be called had case 
managers that were specifically 

trained in disability skills that 
would play the role that we're 

playing now. ”

“what we can achieve in a 12 
month period, for example, is 

with those very complex 
intergenerational families is not 

sufficient. ”



Who we work with 



Brief Case 

Study 

 Single Mum – 5 Kids 

 Living in Rural Vic 

 FV and MH issues 

 2 children with undiagnosed disabilities 

 No NDIS supports 



What we found



More conversation required

Paper was a reflection of current practice

Shift in responsibility 

Expertise is lacking 

Complexity is increasing 
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