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Our
Partnership

Anglicare Victoria and Yooralla
are working collaboratively to
improve Anglicare Victoria's
service response to clients with
a disability.
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yooralla
How It’s Going

® Anali 3
* Yooralla and Berry Street merged in December 2024 — this has A victgm!%ara

had no impact on the ongoing partnership with Anglicare Victoria.

« Was previously funded 50-50 with Yooralla (FY2023-24), then 50-
50 with DFFH (FY2024-25), and now completely funded by
Anglicare for FY2025-26.

« Well established service in residential care in Anglicare Victoria.
»  Within FY2024-25, increased expansion in home-based care.

« The Anglicare Victoria-Yooralla Partnership was recognised with
the HESTA Excellence Award for Team Excellence in Disability
Service (August 2024).

« The Anglicare Victoria-Yooralla partnership was successful in
winning the tender from DFFH for the Foster Care Disability
Specialist Program (March 2025 - Sept 2026).

* Program targeted Inner and Outer Gippsland region.
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What We’re
Achieving

fanan

170 young
people
supported

57% had no
previous
NDIS or
support
coordination

1in 4 aged
16+ about to
leave care

Supporting all
out of home
care program
Residential
care, Kinship
and Foster
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What Have Been The Challenges? Dot yooralla

Challenges in Navigating the NDIS for Young People in Out-of-Home Care

* Frequent placement changes
« High administrative burden

* Fragmented systems: different language, frameworks, and processes
between the NDIS, child protection and OoHC providers can make
coordination challenging.

» Challenges with obtaining consent from guardian.
» Lost or outdated documentation

» Outdated Plans.

» Slow NDIS response times

* Interrupted service delivery during placement transitions, including changes
in schools, therapists, and care teams.

» Navigating NDIS language

« Navigating legislative and process changes, including operational
guidelines.
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Anglicare

What Have Been The Challenges? A Vietoria VOOI‘O"O

Challenges Experienced by Children in Care with Disability

 Delayed diagnosis
* Trauma vs. disability divide

* Frequent turnover in caseworkers and supports disrupts
relationship continuity and trust.

« Educational disruption due to school changes, inappropriate
placements, or lack of specialised support.

 Social isolation stemming from instability and lack of inclusive
community connections.

* Vulnerability to exploitation
 Lack of connection to Culture.
» The functional capacity of kinship carers
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Showcasing the Yooralla Partnership and How This VOOfO"Cl
has Addressed the Challenges

The Senior Support Coordinator role along with the Behaviour Support Practitioner is responsible
for supporting Anglicare staff in working with children and young people with disability living in
their OoHC.

Support With Navigating the NDIS Specialist Behaviour Support
Gathering evidence and building/submitting Reviewing current / most recent behaviour
access requests support plans

Assistance with gathering & collating evidence  Collaboration with current stakeholders
of disability & functional capacity for NDIS

Direct client t
Gaining access to existing NDIS rect client suppor

plans/information Environmental and systems support
Understanding and using NDIS plans and Reviewing assessment requirements
budgets

Restrictive practice assessment, including

Locating high quality providers experienced in  identification and the development of fade-
trauma informed practice and complex needs, down and fade-out plans.

as well as mainstream psychology providers

for dual disability.

Leaving care planning
Assist supporting the transitions
Providing support at NDIS meetings

Collaborative work with care teams - existing
Support Coordinators and DFFH
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Case Examples b‘ Anglicare yooralla

6-Year-Old Young Person In Foster Care

Referral received for a 6-year-old young person residing in foster care.
He began his first year of school this year on reduced hours due to
challenges with engagement and behavioural regulation.

The young person was at risk of placement breakdown, which prompted
an urgent review and intervention to support his current care
arrangement and developmental needs.

The Senior Support Coordinator assisted to complete a change of
situation request to the NDIA and collect evidence to support additional

NDIS funding to be added to the plan

A template for a Carer's Impact Statement was developed and provided
to the foster carer to assist in providing an accurate representation of the
current situation and support the request for additional funding.

A comprehensive Letter of Support for Specialist Behaviour Support
funding was prepared to request targeted behavioural interventions.
Evidence was provided to request an increase in Support Coordination
funding to better manage the complexity of services required.

Evidence was collated and submitted to the NDIA to support the case for
a review of the NDIS plan and to request additional funding aligned with

the child’s needs.

The NDIS planning meeting was attended by Senior Support
Coordination and Specialist Behaviour Support, who advocated strongly
for a comprehensive NDIS plan tailored to the young person's complex
needs and future goals.

~..I

The outcome was a significant increase in funding that reflects the young
person’s complex and evolving needs. The new plan provides essential
resources to stabilise the foster placement, support behavioural
intervention, and ensure the child has appropriate access to therapeutic
support.
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‘12-Month-Old Child in Foster Care

* The young person, a 12-month-old residing in a foster care
arrangement, has been diagnosed with the following
conditions:

» Evolving Cerebral Palsy (HNNE 31)

* Gross Motor Delays and Low Truncal Tone — Requiring
ongoing physiotherapy interventions.

» Vision Concerns — Suspected cortical visual impairment.

« Laryngomalacia — Underwent supraglottoplasty in June |
2024.

« Hearing Impairment — Requires the foster family to learn
Auslan for effective communication, in addition to speech
therapy.

» The young person’s new NDIS plan has been approved,
with a total funding allocation of $67,390.56, which
includes $20,165.88 for core support services. Additionally,
Auslan training has been approved within the plan, aimed
at equipping the foster family with essential communication
skills to better support the young person’s needs.
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15-Year-Old Indigenous Female in Residential Care

* A 15-year-old Indigenous female, residing in
residential care since October 2022, has been
diagnosed with the following conditions:

 Fetal Alcohol Spectrum Disorder (FASD)
* Post-Traumatic Stress Disorder (PTSD)

« The NDIS application and planning meeting for the
individual had been completed, resulting in the
approval of a new NDIS plan.

« Total funding allocation of $93,570.84, which
includes $14,494.32 designated for Improved
Relationships funding to support Positive
Behaviour Support.

« The DFFH Guardian involved was extremely happy
with the outcome, providing positive feedback directly
to the NDIA.
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Where Does the Future Take Us?

e Ourvision — all NGOs in the OOHC spaces to have access to disability support
services, like Yooralla.

« The Anglicare Victoria-Yooralla partnership has organically evolved — we started
with residential support services, and have since seen a focus toward younger
children coming into care.

« Through continued coordination, collaboration, and commitment; we are building a
workforce better able to respond to the needs of young people with disability in
OOHC.

* Yooralla’s engagement with clients and our workers continues to strengthen
our capacity.

* Yooralla’s flexibility allows for the achievement of outcomes over months, as
opposed to being limited to the short-term.

* In strengthening our connection with Disability Practice Leads, we are maximising
our prospects of better outcomes for young people.

« Though funding continues to be a barrier, we continue to explore innovative ways
of expanding the services we provide.

» Aspire2Be continues to lay the groundwork for what more, as a sector, we can be.
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Ms. Lauren Cervai — lauren.cervai ooralla.com.au

Mr. Akaash Kumar — akaash.kumar@yooralla.com.au

Ms. Jaya Mathew — jaya.mathew@anglicarevic.org.au
Dr. Anne Welfare — anne.welfare@anglicarevic.org.au
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