"%
Yan’
Pathways

from
Homelessness

>

FromV o Impact

Anchor’s Journe ting Evaluation Wor

/1T \



About Anchor

Established: Why is this important?
* ~50vyears ago
1. We're relatively small.

Services:
* Out of Home Care (foster care, kinship care) 2. Funding is generally spent on service delivery.
* Youth Development (foyer, MyLife)
* Homelessness services 3. Little data infrastructure.
Locations: 4. Focus on “doing”.
e Offices (Scoresby, Lilydale)
* MpylLife hubs (Pakenham, Lilydale, Sale) 5. No dedicated resource.

* Foyer (Lilydale)

Headcount:
e Approximately 60
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“Every child, young person and family can overcome disadvantage and achieve their full

potential.”
(and Anchor is financially sustainable to achieve it)

2

“To achieve our mission, how must we look to our clients, partners, funders and sponsors?”

2

“To satisfy our stakeholders and mission, which processes must we excel?”

2

“To excel at these processes, how must our people learn, communicate and work together?”
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Adapted from Kaplan & Norton, 2001
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Impact and Financial Perspective will happen if Stakeholder Perspective is right, so start with stakeholders.

Financial
Perspective

But:
* Who are our potential stakeholders (clients, partners, funders and sponsors)?
*  Which clients do we want to service?
* What products/solutions do they need?
*  Which products/solutions do we want to provide?
* What do these stakeholders see, and what is their impression of Anchor as a result? ‘

Stakeholder
Perspective

We need to do some things well (excellently):
* Are we doing the right tasks/processes?
Which ones do we need to do better, and which can we stop or outsource?
Do these tasks/processes contribute to us achieving impact?
Do others do it better?

e Are we in control? ‘

We know what processes are critical, but need to know where to invest in ourselves if we want to run like a well-oiled machine...
* What skillset do we need to create and run the process?
* What tools and systems do we need to run the processes well?
¢ What attitudes, culture and teamwork do we need?
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Strategic
Decisions

Start

Finish
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Impact:

Every child, young person and family can overcome disadvantage and achieve their full potential.
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Operational
Implementation

Revenue Growth Strategy:
Project size, margins and diversification

Client Satisfaction (Voice): Product Satisfaction:

Trusted Partnerships:

Productivity Strategy: Finish
Maximise OPEX, asset utilisation

Brand & Marketing:

Clients have positive Anchor is responsive to the
experiences with Anchor “market” needs

Delivery Management: Development Processes: Operational Excellence:
Processes that increase Processes that create Being effective and
client outcomes products and services efficient

Information Capital:
Databases, systems & technology
infrastructure

Human Capital:
Skills, knowledge & training

Investing in relationships

Improve awareness, perception
and PR

Governance Processes:

Innovation Processes:

Compliance, control &

Doing things better s

Organisational Capital:
Values, climate & results-based action
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The vision is the big picture, aspirational statement that describes what we want to achieve.
_— e = = -— s . Describing What do we want
S— .
Success to achieve?
Domains pro‘ide a logical structure for grouping related outcomes, and a line of sight from each outcome to the
overall vision

Outcomef articulate what success looks like and reflect our ambition for our clients. They are clear,

Outcomes . . : "
unambiguous and high-level statements about the things that matter for people and communities.

Outcome Outclme indicators specify what needs to change in order to achieve a desired outcome. Outcome Measuring

oo : . — i ?
Indicators |nd|citors reflect the key drivers and influences on progress towards an outcome. Success How effective are we

dutcome measures provide the more granular, specific detail about what will change and how you will

Outcome Measures ow if you are making progress. Outcome measures are the specific way we know or count the size,
amount or degree of change achieved.

Outputs are how we count what we deliver. The number of activities delivered, products produced,

Outputs or clients served.

Activities are what we deliver. The programs, services and initiatives we undertake, and the Measuring

) = How efficient are we?
everyday work we do. Delivery

Activities

Inputs are the resources or investments allocated to deliver activities (funding, staffing,
capital or infrastructure).

1: Adapted from Outcomes Reform in Victoria



https://www.vic.gov.au/outcomes-reform-victoria
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PRACTITIONERS EMT
What we say we achieve. What we want to achieve.
3x workshops with staff. Consistent with Anchor’s strategy.

Data Collection ]

CLIENTS RESEARCH/LITERATURE
What we actually achieved. What we should be achieving.
6x case studies for back testing. Based on best practice.

Outcomes Key Outcome Areas (Anchor’s Domains)

Outcome Short-term client Medium-term client Long-term client

i Program outcomes
Indicators outcomes outcomes outcomes 2

Outcome Measures Test for alignment Test for alignment

Outputs BAU outputs Programs outputs

Activities Programs

Appropriate funding, skills and resourcing




\What does Anchor do? 8

Pathways

from
Homelessness

The vision is the big picture, aspirational statement that describes what we want to achieve.

Vision
" Every child, young person and family can overcome disadvantage and achieve their full potential

The groups of outcomes that Anchor wants to influence that will realise our vision.

Dormai . . . . . . .
omains 1. A safe and stable place 2. Learning, education and 3. Healthy relatlo.nshlps and 4. Wellbeing
employment connections
What does Anchor do?

At Anchor, we improve the long-term wellbeing of our clients by firstly
providing them with a safe and stable place. We then support our clients
to increase their learning, education and employment outcomes while
developing healthy relationships and connections. This combination will
result in sustainable and lasting impacts for our clients.



What does Anchor do?

Vision

The vision is the big picture, aspirational statement that describes what we want to achieve.
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Every child, young person and family can overcome disadvantage and achieve their full potential

The groups of outcomes that Anchor wants to influence that will realise our vision.

Domains

1. A safe and stable place

Clients are and feel safe

Clients are living in a stable and “sustainable”
environment

A suitable place is available when it is needed

2. Learning, education and
employment

Clients are learning and utilising self-care and
independent living skills

Clients are developing personal skills (social,
organisational, problem solving)

Clients are participating in education

Clients find and retain employment

3. Healthy relationships and
connections

1. Clients know how to ask for help and where
to seek it

2. Clients have access to help and assistance
when they need it

3. Families reconcile, are reunified, and are
sustainable, or permanent care arrangements
are put in place

4. Clients have contact and strong support
systems and connections from family, friends,
community and services

2.

4. Wellbeing

1. Clients are motivated to improve their
wellbeing

Clients have autonomy to choose and pursue
their own life experiences

3. Clients are achieving their developmental
milestones, and goal-setting for their
preferred paths

4. Clients manage environments that will be
detrimental to their wellbeing, and have
resiliency to recover from setbacks
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1.2 Stable and

“Self-determination theory (SDT) maintains that an "Suﬁta‘“ab'e't'
environmen
underStand’ng Of human motivation requires a 1.1 Clients are and feel 1.3 Suitable places are
consideration of innate psychological needs for safe available
competence, autonomy, and S
relatedness” Deci, E.L., & Ryan, R.M. (2000). A safe and

stable place -
2.1 Independent living

4.1 Motivation skills
Every child,
4.2 Autonomy young person Domain 2: 2.2 Personal skills
and family can -
overcome
disadvantage and
achieve their full
potential

Domain 4:
Wellbeing

Learning,
education and
employment

4.3 Goal-seeking / access

. 2.3 Education
to options

Autonomy Competence

4.4 Resiliency 2.4 Employment

Domain 3:

Healthy
relationships
and
connections 3.1 Help seeking

3.3 Reconciliation or 3.2 Assess to help and
permanent care support when needed

3.4 Strong support
systems



Example - MyLife

Outcomes & Impact

Framework

Mylife
Project Goals

1. A safe and stable place

Goal 1: A good rental history and have secured safe and
stable accommodation
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MylLife

Project Outcomes

Outcome 1.1:

Clients have developed a good rental history

2. Learning, education and
employment

Goal 2: An appropriate education and/or linked to further
education or employment

Outcome 1.2:

Clients have secured safe and stable accommodation

Outcome 2.1:

Clients have an increased level of formal education

Goal 3: Knowledge about how to care for themselves and
their house

Outcome 2.2:

Clients have an increased level of employment

3. Healthy relationships and
connections

Outcome 3.1:
themselves

Clients have increased knowledge of how to care for

Outcome 3.2:
house

Clients have increased knowledge on how to care for their

R

Goal 4: Personal networks and supportive informal
relationships

Outcome 3.3:

Clients have increased capacity to live independently

4. Wellbeing

F

Goal 5: A focus on the positives in their life, their talents,
and capabilities as well as the capacity to live
independently in safe and secure housing

Outcome 4.1:

Clients have increased their personal networks and

supportive informal relationships

Outcome 5.1:

Clients have increased focus on the positives in their life,

their talents, and capabilities
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1. Be prepared to challenge the status quo. Take the time away from delivery to ask and answer “why?”. Have a
growth mindset.

2. Set the organisation-wide strategy in stone (strategy is slow moving).
3. Standardise your “domains” and ensure alignment between organisation goals and client outcomes.
4. Decide on what you need to be excellent at doing. Invest in the right areas.

5. Let programs be flexible on how they implement it. But maintain vocabulary to set expectations. Achievement
culture (outcomes) is more important than effort (outputs).



Thank You

avimacmull@anchor.org.au ‘ .
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