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What is it?

This fact sheet will introduce you to considerations for selecting data collection
methods.

Information gathered about the outcomes of programs and activities can help track
progress and identify lessons and opportunities for improvement and determine
whether outcomes have been delivered.

Collecting the evidence to allow this to happen is achievable, even when working in high

pressure, time-limited environments. Producing evidence of a high standard need not
be costly or time-consuming and can often be done in-house using existing resources.
No specialized skills are needed to start collecting information, or to review the impact
of programs on the people they serve, and most organisations are already doing both
these things. This fact sheet can help you think about ways of adding to the useful data
available to guide your work.

Introduction to data collection

Collecting data is embedded in your Outcome Journey at the point of:

e Design - program logic and outcome measurement plan,
e Implement - your program and collect data throughout
e Analyse and evaluate your data, reflect, communicate and improve.

Selecting the data you will need is part of the design stage of the Outcome Journey. If you
have not designed your program, its outcomes or your measurement approach, please
return to this step: OPEN Quick Guide - Step 1 and Step 2.

Data collection considerations

Your outcome measurement approach will have identified your key outcomes, and
evaluation questions. The questions you are seeking to answer will shape the possible data
collection methods which may be appropriate.

Using multiple data collection types will strengthen your findings

It is better practice to use multiple different sources of data. This improves the strength
(reliability) of your findings. All data sources have their own limitations. Where multiple
sources of data point to the same finding, the findings are considered more reliable. Data
types fall into two broad groups:
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Qualitative data which involves the collection of descriptive data, the stories to help us learn
about participants’ experiences and perspectives and understand trends we might observe.
Qualitative data adds a layer of richness to quantitative data, by enabling to gain more specifics
of common themes drawn from the verbal or written feedback from groups of participants.
Consider this the ‘story’ behind the quantitative data.

Quantitative data which involves the collection or analysis of numerical data, recording results
from measurements (such as the number of times an event or activity occurs). Statistical
analysis can be used with guantitative data.

Where can you get your data from?

At a basic level, there will be a range of possible sources of data. You will use different
collection methods to access these different types of data. Your data might include:

Things you observe (e.g. notes of what you see happening, photos, videos)

Things you are told by service users (e.g. informal feedback, questionnaires, interviews, video
diaries, focus groups, visual tools, social media)

Things you are told by people in service users’ lives (e.g. referrer feedback or case reviews,
feedback from relatives or friends)

Records you keep both formal and informal (e.g. attendance, list of activities, use of services,
assessments, number of downloads from your website, your reflections or recording of what
worked and didn’t during delivery)

External statistics which you can compare with those for your service users (e.g. debt or
truancy).!

Factors to consider in selecting data collection methods

You will want to collect the most useful data you can to meet your needs. You should also
collect data about the quality of your service and delivery and your outcomes. Data
collection activities should be as easy as possible and build on what you are already
collecting. Some considerations to factor in include:

Project size and scope (feasibility) - Choose data collection and evaluation methods that are
practical and cost effective. The extent of data collection and its complexity and cost should
mirror project size, funding, complexity and need.

Data collection methods need to be appropriate to the type of project activity and
background of clients and stakeholders - Consider the best fit approach for different client
groups, stakeholders and circumstances to ensure the least demands, and the best opportunity
for clients, stakeholders or others to provide their insights. This might include considering
language and understanding, circumstances such as ability to travel or availability of time at the
end of a busy session, readiness for written, verbal or electronic collection methods,
privacy/sensitivity considerations, using existing data collected where necessary to minimize
repeated reporting requirements on clients.
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Ethics considerations - Not all methods are as ethical or respectful as others and agencies
working with clients experiencing vulnerabilities must take this into account. Key ethical
principles include:

e s your data collection driven by the value of respect for people and commitment to
integrity, justice and ‘beneficence’ - the principle that ensures the benefit of collecting the
information justifies any risk, harm or discomfort to participants

e Do you have informed consent for any data collection? Consent needs to be given voluntarily
with sufficient information to make a decision. Consent (and therefore agreement to
participate) can be withdrawn at any time. The approach needed to be taken will depend on
degree of information collected and sensitivity of that information. TASCOSS has an excellent
guide to ‘How to get informed consent to gather information from clients.’

e Ensure client confidentiality. This may involve pseudonyms, or exclusion of details that would
reveal a persons identity.

e Data needs to be stored carefully so only those involved (and with permission) can access this
information and only for the purposes for which it was collected and the participant consented.

e Are there special considerations and protections to be considered? There are special
considerations for certain demographic groups to ensure their rights are protected. These
include children and young people, people in dependent or unequal relationships, people with
cognitive impairment, intellectual disability or mental illness, people who are involved in illegal
activities and Aboriginal and Torres Strait Islanders. These protections can include provision to
undertake a formal ethics review process. See TASCOSS ‘Ethics and particular community
aroups’ For further information.

Full specifications can be found in Ethical Consideration in guality assurance and
evaluation activities. If you are undertaking research, then you may also want to look at
the National Statement on Ethical Conduct in Human Research.

For getting started

Further resources are forthcoming on the topics below

OPEN Resource List - Common data collection methods here, with a list of data
collection methods, strengths and challenges.
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