










Outcomes, Practice and Evidence Network 

(OPEN)

OPEN is a critical enabler of the sector outcomes and learning system

How do we do this? 

We do this through connecting and supporting the 

sector to use, build and share evidence our 

knowledge about what works to continuously 

improve services for children, young people and 

clients

We meet sector organisation where you are on your 

evidence journey, and bridge the gap between the 

sector, research and government. 



How do we work

OPEN is a unique, sector driven evidence network - the 

sector is the network

OPEN fosters and builds trust and collaborative, across the 

sector and between research and practice

OPEN is strengths based

Our approach to evidence - a broad church - 

• we use an Action Learning Model

• evidence is journey, not a one-off event

• strong evidence will use multiple sources of data and 

diverse methods, with methods driven by your purpose



Research-sector Partnership 

(2011-2017)

2016 Roadmap to 

Reform

2017 OPEN Launched 

& Learning System 

Grants 

2018 1st OPEN 

Symposium

2019 OPEN 

Portal

2019 --> Growing support and advice services to 

sectors organisations

2020 Growing OPEN 

Events 

2023 Largest 

Symposium Yet

So much more to 

come

In September 2019, the 

OPEN portal had 901 

and members, in March 

2024 it has 3323 

members and 26% 

increase from March 

2023 to March 2024. 

OPEN Timeline
In the year 2023, OPEN ran 

6 Forums, with 887 

participants attending on 

the day and 1511 registering 

for recordings and event 

reflections.  



OPEN 

Events

OPEN 

Network 

Groups
OPEN 

Portal & 

Knowledge 

Translation

OPEN 

Support & 

Training 

Services

So, what do we do and how 

can you get involved? 
OPEN Network Groups: 

• Evaluation Community of Practice

• Steering Committee

• Communication Managers Network

OPEN Support and Training: 

• strengthening  understanding 

and skills in using, building and 

embedding evidence

OPEN Events: 

• provides a cross sector learning 

platform

OPEN Portal: 

• makes evidence from practice 

and research accessible

Highlights: 

• In 2023, the Evaluation COP has 32 members from 20 

Organisations

• In 2023, 31 organisation received evaluation and data 

support or training. 

Highlights: 

• In 2023, 890 participants, 55 different presenters 

from 30 unique organisations (2/3 sector 

organisations engaged with OPEN Events.  

• OPEN has 3400 members and growing. 



What next? 
Refreshed OPEN Portal - Increased engagement and sector input



What next? 
OPEN Training: Everyday evaluation -- Design and measure for outcomes

Commencing May 2024

Outcome Journey Training Sessions. Getting more from everyday evaluation: 
Design and Measure for outcomes. 

1.Overview: Outcomes Journey Roadmap  Demystifying evidence in practice, 
what's in it for you? 

2.Trying it out: Build your own 'everyday evidence'  Only measure what 
matters, but what matters?

3.Don't recreate the wheel: Using and building from the existing knowledge 
base

Supported by - OPEN Everyday Evaluation 'How to’ Guides and Fact Sheets



Evaluate

Design
1.  OPEN Quick 

Guide: Identify

Identify

Implement

Outcomes Journey Toolbox
A suite of technical resources and tools to support your own Outcome 

Journey

2. OPEN Quick Guide: 

Design Step 1

3. OPEN Quick Guide: 

Design Step 2

4.  OPEN Quick 

Guide: Implement

5.  OPEN Quick 

Guide: Evaluate





Easy steps – Getting going with everyday evidence 

Evidence is all around us - we engage in evidence related activities all the time.

Evidence activities include: 

• Performance reporting

• Client feedback or surveys

• Outcome measurement

• Reviewing,  undertaking and commissioning research 

and/or evaluation activities

• Sharing our evidence of what works

Why evidence? Evidence in all its forms inform: 

• Better understanding of needs

• Understanding the difference we have made

• How to improve what we are doing

• Demonstrating to funders our effectiveness

• Being accountable to clients

• Building the broader generalisable knowledge base



A. Embedding evaluation into practice - everyday evaluation 

Why 'everyday evaluation'? 
To support organisations to embed evaluation tools into their practice - better design and better 

measurement, so they can:

PROVE - understand the difference we are making - outcome for clients

IMPROVE - identify how to improve our work to make even more difference

Our model

Evaluation is an ongoing process not a one-off event

Start where you are – the goal is improvement NOT perfection

Tools can be simple and still effective if you focus on what your 

really need to know

Just get going – best learning through action - ‘Teach a woman 

to fish and you feed her for lifetime!'



Outcomes Journey - Key evidence related activities occur at different stages of a 

services lifecycle

IDENTIFY and understand needs: What is 

the need and how do you know? 

Draw on the existing published literature

Client feedback or consultation

Explore service/intervention

EVALUATE, analyse, report - 

understand the difference you have 

made

Data analysis and meaning making, to 

answers your key questions

Document your findings and 

conclusions

PLAN & DESIGN your program

Theory of Change/Program Logic

Key Evaluation questions and data 

collection plan linked to your program 

logic

IMPLEMENT your program

Collect data throughout implementation 

- make it simple

Ongoing reflection, and improvement

Reflect 
and 

Review



Easy wins - what makes the most difference

Success is in your set up – the design

• Getting the real benefit of a theory of change/logic model 

• Link evaluation questions and data to the logic model –- - What did we do? | How well did we 

do it? | What difference did it make? 

Set up to measure what matters – implement 

• Everyday data that can be collected through delivery is cost and time effective 

• Don’t under-estimate qualitative data

Throughout

• Reflect on what you find, identify improvements and share your learnings as you go 

• Identify critical friends for support

Build the foundation to strengthen evidence culture in your organsiation 

• Build evaluation capability – ideas - Evaluation COP

• Develop guidance on everyday evaluation for your organisation 

• Start to ask ‘how will we know we’ve made a difference?’ -



B. Using evidence with Melissa Storey from 

Children Australia
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