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Expanding Victoria’s Early Parenting Centres Network
Outcomes, data and reporting

We propose developing a common outcomes 

framework that would provide the basis for care 

planning and review, and ongoing quality 

improvement.

Key performance indicators for EPCs will be 

redeveloped to better identify whether needs are 

being met efficiently and effectively. We will also 

consider streamlining EPC client service reporting, 

and ways to bring EPC data systems into better 

alignment with maternal and child health and 

other health services. 

The number of Early Parenting Centres (EPCs) across the state is 
expanding from 3 to 13 centres.

The goal is to ensure all services operate as an effective network 
with:
- shared approaches to delivery
- a collaborative approach to quality and service, across the 

sector.

A key element identified for the expansion includes

Expanding Victoria’s early parenting centre network 2019–24: strategic framework (Vic. Gov 2019)

The Queen Elizabeth Centre and Monash University Health and Social Care Unit were funded by the Department of 
Health to develop an Early Parenting Centres Outcomes Framework for the Victorian EPCs network.



Collaborative workshops and consultations 

Consumer 
Advisory Group

Parents 15 participants

Existing EPCs 
Workshops

Queen Elizabeth Centre

Tweddle Family Centre

O’Connell Family 
Centre

57 participants

Health Providers 
Workshops

Barwon Health

Bendigo Health 

Monash Health

28 participants

Maternal Child 
Health Network 
Consultations

MCH staff 

MCH Course providers
7 participants

Conducted 
during 2021

Topics: 
Outcomes
Key result indicators
Measures and tools 
Data - analysis and 
reporting  
Implementation



Framework structure



Outcome Domains

Education

Skills

Knowledge

Awareness

Confidence

Strategies

Expectations

Motivation

Empowerment

Development:

Cognitive, 
Physical, Social, 
Emotional, 
Psychological

Behaviour

Socialisation

Attachment

Play

Mental health

Early 
intervention

Sleep

Self-care

Pregnancy

Postpartum

Breast feeding

Support

Trauma

Relationships

Parenting

Family 
functioning

Communication

Networks

Referrals

Partnerships

Trust

Care

Culture

Safety

Security

Diversity

Access

Space

Learning Growth
Health and 
Wellbeing

Connection
Safe and 
Secure

Full framework 
includes:
Outcomes areas
Key Result 
Indicators
Measures and tools



EPC Outcomes Framework









Logic Model



Implementation Planning

Outcomes 
Framework

Implementation 
Plan

Evidence-based 
Practice



Implementation Owners

Local EPC 
Implementation 

Teams

Senior EPC staff to 
guide and support 
local  implementation

Representing:

•Clinical practice 

•People and Culture

•Education 

•Information and 
Technology

•Finance

•Quality

•Risk and safety

Community of 
Practice

Key representatives 
from each EPC to 
share: 

•Learnings

•Information

•Ideas

•Skills

Ensuring consistency 
and fidelity

New EPCs to join as 
they become 
established

State-wide 
Implementation 

Support

Department of Health 
to support 
implementation 
through provision of 

• Guidance

• Resources

• Materials

Partnering with 
existing EPCs in the 
development of 
resources and 
materials



EPC Outcomes Framework Implementation Strategies

Implementation approaches

• Leadership

• Readiness

• Knowledge

• Stakeholder engagement



EPC Outcomes Framework Implementation Strategies



EPC Outcomes Framework Implementation Strategies

Education Strategy

Implementation approaches

• Scope current enablers

• Scope clinical practice requirements

• Prepare clinical practice resources

• Prepare and deliver training

• Supporting translation to practice

• EPC Community of Practice



EPC Outcomes Framework Implementation Strategies

Implementation approaches

• Review and align

• Systems and tools

• Data recording, translating and 

reporting

• Support



Implementation Timeline
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