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Who is VRCCA?

 Aboriginal Control Community Organisation
(ACCO)

 Created in the 1977
 Based in Victoria, and are state-wide

* More than 70+ programs
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Who is (Snet?

» Whole-of-organisation digital solution for human
services

« Support for recording case management, groups
and community projects

« Support for surveys and outcomes measurement
« Covers over 225 funding programs & sources

» Data hosted and stored securely in Australia by
an Australian B Corp

Copyright © 2023, Victorian Aboriginal Child Care Agency Co-Op Ltd and Community Services Net Pty Ltd



VACCA's approach to
embedding cultural practice
« Cultural Therapeutic Ways (CTW)
guides our ways of working

 Bringing together culture, self
determination and trauma informed
theories

* Formalising existing cultural wisdom

 Building an Aboriginal Evidence Base
(BAEB)




Working towards VRCCA's CTW Outcomes

e CTW Outcomes Framework

* Monitoring and evaluating effectiveness of our programs and
impacts for Aboriginal children and families

 Contributes to Building an Aboriginal Evidence
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Our Csnet build is underpinned by CTW

« Community Outcomes — Heal, Connect and Protect
 Delivering culturally appropriate services

* Integrated project that embeds CTW into Program design
* Ability to custom build CSnet
» Data sovereignty
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Practice Benefits

It WALK INTHE FOOTPRI g e
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 Ensure consistent best practice across all
regions

« Strengths based and holistic
* Meeting the needs of the family
* Family led goal setting

e CSnet mirrors our tools
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Connected by culture

VICTORIAN ABORIGINAL CHILD CARE AGENCY

Worries

What worries us?

Family Summary

Vamety namme
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PRACTICE-36. ALL CLIENTS. SESSION 04 OCT 2022 (TUE) 04:00PM
DELIVER ON A TASK - ASSESSMENT AND PLANNING (FAMILY)

*  YINGA PANEL 1

*  YINGA PANEL 2

*  YINGA PANEL 3

*  YINGA PANEL &

*  YINGA PANEL 5

*  YINGA PANEL 6

*  WORRIES

*  STRENGTHS

*  BARRIERS
FUTURE PICTURE

o.7s 3 MONTHLY REVIEW
\Hri SESSION

*  CARETEAM (DO NOT USE)
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WHAT WORRIES US? WHAT ARE THE SUPPORT
NEEDS?

SUMMARY 9

0/8000

PARENTS VIEW “D

0/8000

CHILD'S VIEW “D

®

Select session
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External issues

Derlvery details




CONMNECT
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~= NKCCK Community Outcomes Survey

To support you and your journey, we have developed community outcomes that help us understand what it means to receive support from a VACCA service.
These questions that we will be asking are divided into 3 outcome areas — Connect, Heal and Protect. As a routine part of your participation in this program, this is your
opportunity to tell us about your experiences. VACCA will also use this to improve our services for you and other families, however your individual responses will remain confidential.

First name: Surname: Date:

We focus on family & kinship, Community & Elders, physical health, spirituality, Cultural practice, obligations & lore,
Culturgl identity. and langugge gs.g source of Connection. These Outcomes medn...,

Questions Not at all Some what

| feel conmected to my family and/or kin

Feel connected to my family and/or ki
con DA 7 e | have family or kin to support me when | am not

travelling great

We focus on family & kinship, Community & Elders, physical health, spirituality, Cultural practice, obligations & lore, Cultural identity, and language as a source

of Connection. These Outcomes mean....

~

Feel connected to my family and/or kin

—

| feel connected to my family and/or kin

) Not at all
) Alittle
(®) Some what
() A fair bit
O Alot




What has been important for the relationship
between VACCA and (Snet

« Capacity to deal with unique requirements of VACCA

* Finding solutions to challenges around language and structure
» Consistency of project team

« Capacity for compromise

 Ability to have the hard conversations

» Acknowledging each others’ skills




Contact Details

CSnet

Mandy Doon — mandy.doon@csnet.net.au

VACCA
Cultural Therapeutic Ways - CTW@vacca.org
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