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A vehicle for strengthening the evidence 
base for Victoria’s child, youth and 

family services 

Mandy Charman 
Dakhina Mitra 

Outcomes Practice and Evidence Network  
(OPEN) 

OPEN supporting an outcomes-focused, learning culture in 
the child, youth and family sectors through strengthening 
evidence practice – the use, sharing and building of evidence 
about what works to deliver the best outcomes for clients. 

This means OPEN’s job is to support organisations to
• capture and share what they learn in delivering their 

services, 
• draw on what other people have learnt either from the 

sector or from research and evaluation 
• to continuously improve practice and the outcomes we 

deliver for clients 
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Quick overview of terms -

Outcomes – the difference we 
make / the result achieved from our 
action

Evidence –All three types of 
evidence are needed to ensure a 
thorough insight into what may have 
the greatest likelihood of success 
within the context and client group.  

You should be drawing from data 
from all three types of evidence.  

Practice 
experience 

Research 
(internal 

or 
external)

Client 
experience

Continuous 
improvement

What does OPEN aim to do?
Bridge the gap 
between research and 
practice in child and 
family services

Strengthen our 
shared 

knowledge about 
what works for 
children, young 

people & families 

Make better use 
of data, 
incorporating 
practice 
expertise and 
client values and 
feedback

Support the 
sector to create, 

share and use 
the best 
available 
evidence 

www.outcomes.org
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OPEN Events Program 
See www.outcomes.org/events

Innovative and promising programs from across the sector

Youth in Focus – Insights into At risk young people

Lessons about EBP – PuP and Family Foundations

Childrens rights and wellbeing into the digital worlds 

Embedding Evidence Into practice

Key success factors for embedding evidence – The journey of 
Windermere and SVA (May 2022)

Getting started on a shoestring – Family Life and Lighthouse 
Foundation. 

OPEN Symposium (Next – Oct 2022)  

Embedding evaluation into practice – everyday 
evaluation 

Why ‘everyday evaluation’ ?  

To support organisations to use evaluation tools to help with designing and 
measuring outcomes, so you can:

 Understand the difference we are making – outcomes for clients

 Identify how to improve our work to make even more difference

Our model 

 Start where you are – the goal is improvement NOT perfection 
 Action learning model – learn through doing -

‘Teach a woman to fish and you feed her for a lifetime’ 

 Evaluation is best viewed as a process, not a one-off 
event and starts at the beginning of a program

Girl Fishing created by brgfx - www.freepik.com
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Reflect and 
review –

who needs to be 
involved? 

IDENTIFY 
and 

understand 

IMPLEMENT

Collect and 
monitor 

EVALUATE -

Analyse, 
report, 

improve 

DESIGN -
Outcomes 

and  
measures   

Outcomes Journey 

Starting 

Why – what value can this bring?

• Understand the difference you have made and how you can improve 

• Communicate your outcomes and the value of your program to others 

• Support client involvement in the service or program  

• Demonstrate the value of your program which can mean more funding 

to do further work

• Helps you define and build agreement about ‘what success looks like’ 

– results – improves your program design 

• Helps you clearly explain how your program works to other – powerful 

communication tool 
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Five key tools that  have the biggest effect …

Define 
success thru 
a logic model 

Collect data 
through 
delivery 

Develop a 
plan to 

measure 
what matters

Review data, 
reflect and 
improve as 

you go

Cultivate 
critical 

friends – and 
support 

Thank you!

Contact: mandy.charman@cfecfw.asn.au
or 

dakhina.mitra@cfecfw.asn.au

Subscribe to our Newsletter –
https://asn.us8.list-

manage.com/subscribe/post?u=735c980d
83254d8db51ef91e3&id=a5d3c48590

or got to the OPEN portal -
https://www.outcomes.org.au/
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