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Mission Australia Overview

Mission Australia is a national n@ienominational Christian organisation, with more than 160 years' experience in standing
together with Australians in need on their journey to independence. Our evidbased, cliententred community services are
focused toward our goal of ending homelessness and ensure people and communities in need can thrive.
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Our founding purpose is “Inspired by Jesus Christ, Mission Australia exists

MISSION to meet human need and to spread the knowledge of the love of God”
AUSTRALIA



Changing social services landscape in Australia

The operating environment has changed, as has the way we work with our clients and their expectations of us.
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Building the Foundation: Our integrated evidence and insights journey

2019 2020 2021 2022-

Impact Measurement roll out MEL Plans and critical success

Beain rollout of Complete rollout factors for all Foundational
at full scale complete I\/IQ,JA et of MA Connect Service Categories
Client data collected focused Establishment of the Centre
on funder requirements in ~__ __ forEvidence and Insights Establish automated internal
legacy CRM PEAIY al! Qa SOARSYOS YR benchmarking and identify
insights approach to 205 Identify the critical success LINBRAOGAOGS WySEG 08
Modern data warehouse Strategy B fagtors for Homelessness
Service Category through MEL
il plan and analytics POCs
Majority management use of Set up longitudinal research
interactive dashboards Ongoing embedding of Impact Start Client Satisfaction and/or data linkage projects

(MS Power BI) Measurement into BAU

measurement at scale

Mission Australia Annual Youth Survey

Strengthening Communities Framework

Community Strengths & Needs Report

MISSION Quality Assurance Framework
AUSTRALIA| ©



Outcomes focused organisational strategy

End homelessness and ensure people and communities in need can thrive

- - N

Founding purpose
Inspired by Jesus Christ, Mission Australia exists to meet human need
and to spread the knowledge of the love of God.

Our vision
An Australia where all of us have a safe home and can thrive.

Our goal

End homelessness and ensure people and communities in need can thrive.

Supporting people in need
to thrive

We're passionate about helping
people in need to thrive by providing
and advocating for early intervention
services that increase their wellbeing,

Partnering to strengthen communities

We believe postcodes should never limit futures so we're
partnering to strengthen communities through tailored
approaches for long-term positive change.

Driving excellence

We're driving excellence by constantly improving quality
across everything we do, sharing expertise with others
and multiplying our impact.
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Helping end homelessness in Australia

We're focused on helping end homelessness in Australia
by increasing the impact of our services and advocating
alongside our sector partners,

We stand together with Australians
in need, for as long as they need us.

That’s the power of US.




Establishment of a multi-disciplinary Centre for Evidence & Insights

To inspire curiosity for evidence that leads to learning and action to increase the impact and effectiveness of Mission
Australia’s work and multiplying our impact by sharing with others.

AllMA Centre of Evidence & Insights outputs will:

Uncover actionable insights and practical applications that enable increased client impact and
improves service delivery operational effectiveness.

Spark action

We will do this by presenting quality data, research and insights in ways that are easy to understand,
are useful and advance MAs 2025 Strategy.

Increase the quality and usefulness of performance and operational reporting approaches and support
the capacity of staff to build a culture of evidence informed decision making within MA.

Be useful

We will do this by increasing MA's trust and use of data and evidence by improving its integration,
consistency and accessibility so evidence is valued in decision making.

Promote a culture of curiosity and continuous improvement to better deliver on MAs vision and
purpose.

Inspire curiosity

We will do this by enabling curiosity, innovation, confidence and proactivity within MA staff to use
evidence to understand and improve their work.

MlSSlﬂN 2025 Strategy Focus Area: Drive Excellence

AUSTRALIA /2225

Constantly improving quality across all of Mission Australia. Multiplying impact by sharing expertise with others.



Capacity Building Focus
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Establishment of a multi-disciplinary Centre for Evidence & Insights

Service Operations Data & Reporting

Developing, implementing and continuously
improving service performance through data
collection, analytics and reporting.

Led by Amanda Sweeney

Business Intelligence

Delivering interactive, integrated reporting
solutions, applying analytics and data modelling
techniques to meet organisational needs.

Led by Alexander Sandev

Impact Measurement & Evaluation

Applying and disseminating a service-wide Impact
Measurement and Evaluation Program that
empowers learning and action.

Led by Cherie Pereth

Research & Insights

Developing strategic insights through robust
research and analytics methodologies that
increases MA's impact and provides unique insight
into areas of unmet need.

Led by Tamara Freeburn




Foundational Service Categories and Flagship Service Models
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Crisis & Transitional
Accommodation

__________________________________
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Each Service Category is

made up of Service Lines and
Flagship Service Models

Flagship Service Models contain:

Theory of Change

Client journey maps

Critical Success factors
Minimum viable model & gold
standard options

Sector standards and
accreditation guidelines
Monitoring, Evaluation and
Learning Plans



Client data collection design and systems

MISSION
AUSTRALIA

together
we stand

Notable design features:

The CORE:

A |s abase product/system available for use by any MA service and
sets a minimum standard for data collection

A Functions as a common data set for all services operated by MA

A Enables data analysis on key attributes common to all our services
to grow our impact

The SEGMENTS:

A Each segment aligns to a foundational service category in 2025
Strategy

A Each segment should include all MA services in that service
category, wherever possible.

A Will allow for improvements over time based on emerging good
practice data collection by service category



IMPACT G

Organisational approach to Impact Measurement MEASUREMENT

2015 2018 2020

A Using a proven methodology- organisational use of the
Personal Wellbeing Index and service specific measures

. . . # sites
A Staging the implementation for scale participating
(incl.
A Automated end to end IT systems satellites)

A Focus on staff engagement including establishment and
capacity building of Impact Measurement Champions to #’GSP?"-‘:S
support implementation receive

A Embedding data collection into practice

A Deploying interactive IM reporting using Power Bl

# clients
Over 2 Oo ENT Help?  Feedback?  pefresheq at 29 Jul 2022 04:00 engaged
I
5 - 3082 State Category . -
[ Matched ciient 9 Follow-Up Surveys Exit Surveys
ampions | | 5 -
CAD ServiceName
) ) # staff
L]
A | D involve
| Al
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Data infrastructure and reporting capabilities

Internal reports to
support MA decision Client Relationshi
making Management

Satisfaction System
IM Survey & Feedback

Heln?  Eeedback?  Refresned at 29 Jul 2022 0400

~~~~~ Impact Measurement: Are we making a difference?
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Data Lake

Do our participants have improved wellbeing? [ e
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AUSTRALIA =220 DSS Services Provided

How well did we do it?

Current Snapshot

How much did we do? Is anyone better off?

CS Performance Report

Count of DSS Services Provided Count of DSS Services Provided by Type  Counnt of DSS Services Provided by Menth  Count of DSS Services Provided by Intera... | Service
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Data Attributes by Category
o U1 PEUPIE 4UEG 197 1

Data Last Updated:

Benjamin Short Grove
Better Futures - North

Community Strengths and Needs by Local Government Areas

Ben Carblis
s Data Category

LGA by % of people with a profound or severe disability

ommunityServicederformance Repor

A7.44% et Disability Estimated rate of peopl...
Lowest st @ Disability
= No. of LGAs selected 5(,,: - . @ % of people with a prof...
Bogan Homelessness and Housing Support b 8 A () Health
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How much  How well did Bushfir Median mortaaae repa.
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Current filter selection is showing 503 out of 503 apen services.
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What have we learnt?

For large organisations, years of foundational work is required to establish organsagierMonitoring, Evaluation and Leangisystems.

Get leadership buy-in through strong links to
your organisational strategy

Build an eco-system for sustainability and
automation

Plan a staged roadmap to avoid burn out




Would anyone like to ask a question?



Part B: Maximising Impact
Example of our Monitoring,
Evaluation and Learning
Approach for
Homelessness services




Our approach to Monitoring, Evaluation and Learning

MONITORING

EVALUATION _ 5 '8
RE

LEARNING

Routine data collection to

monitor services:

A Headline data: KPIs to
monitor implementation
and outcomes.

A Monitoring & Reporting
Framework (current &
future): Theory of
Change, key questions,
criteria, indicators, and
data sources.

A MEL Toolkit: Suite of
tools to report against
the framework. Including
minimum data and
optional tools.

Periodic

MEL Toolkit B £ -\.ation

Monitoring
& Reporting
Framework

M E L Dasl\llrlEIc;ard

Annual

Insights &
Data Packs

Evidence to
Action

FooWll EVALUATION

Periodic in-depth assessment to make a judgement

about merit, worth or value:

A Evaluation Management Procedure

A Cycle of priority internal evaluations

A External commissioning/partnerships to undertake
independent evaluations

o

Intentional sharing and use of monitoring & evaluation

data to improve service delivery & outcomes:

A MEL Sharepoint: embedded headline data & MEL
resources

A MEL Dashboard: data available at a national, regional
and service level.

A Annual insights papers & data packs

A Evidence to Action: annual reflection, learning &
action cycles

Ongoing organizational capacity building




Homelessness and Stable Housing Support Flagship Service Model MON ITOR' NG

(Monitoring Questions:\

The questions we want
to answer linked to the
L Theory of Change

4 )
Sign of Progress: How

will we know that the
FSM is successful

J
Theory of Change Indicator & Data Source
Flagship Service Model covers 66 Dimension —— Indicator & Data Source
homelessness services Sign of _
progress Indicator & Data Source
Dimension

m core H H H
Service | Monitoring question
Activities

Indicator & Data Source
Minimum : - L
Sign of Dimension Indicator & Data Source
” Critical Success Factors progress Indicator & Data Source
Additional . .
resources Dimension

Dimensions: A breakdown of the
different dimensions that
ﬂI'_gsTII’IﬂA'Il.IA demonstrate the sign of progress

G being achieved Y




Monitoring Questions - what do we want to know? MONITORING

EFFECTIVE IMPLEMENTATION

. Towhat extent are services being delivered aligned to the Flagship Service Model?

Are there adequate resources in place to deliver the service model?

Are services effectively reaching the target groups?

i
i
U Areservices effectively delivering the core service activities?
i

How well are the critical success factors, outlined in the FSM, being implemented?

IMPACT

. . . Towhat extent do services contribute to improved outcomes for clients and the community?

Are people’s housing needs met?

4

Do people have improved safety, health and wellbeing?

Are people more resourced and connected?

Are people thriving?

c: c: c: c: c:

Is homelessness reduced and do communities have access to the support and resources they need to thrive?



Signs of Progress- How will we know if we are successful? MONITORING

IMPACT: Homelessness is reduced and communities have access to the support and resources they need to thrive

Sign 1: Services have access to adequate resources to deliver the FSM

SENELCETGLII Sion 2: Services effectively engage target groups and deliver core service activities
minimum viable
service model in : : , : : . s "
e SN Sion 3: Services are well aligned to identified Critical Success Factors
P sufficient capacity
to meet communit : . .
AServices have need V| AGenuine and effective Slgn 4:Housed
access to essential calse management
' : relationships :
resources (vehicles, | Agervices are o APeople have Sign 5: Safe and Healthy
ITinfrastructure, reaching people Adssertive, proactive somewhere to live and
housing, brokerage, experienci - | andresponsive case
g periencing, or at P h t t . . . . .
specialist support risk of management fﬁ;:gne?dosney O mee APeople ;‘]eel safe at.home Slgn 6: Resourced and Partucupatlng
etc) homelessness T — and in the community . .
AServices have : ;trg;tured arouna APeople have skills and APeople are healthy APeople access support Slgn /: Developlng and
. AServices are individual goal plans resources to keep their when they need it Achieving
?CC@SS t0 FQSOUFCJ?S reaching priority APerson-centred el APeople have good
or greater impac ,
(livegd ex ertislz groups and those holistic support Weulgein angmental APeople are happy with APeople feel in control of their
les | E affected by external | 4y -0 to individual | APeople have an [N—— . their connections to lives
rOIES, ITOUSE vulnerability factors d affordable long-term o community, includin
specialist support NEEE home it é’ - ISt . .
etc.) AServices are ASUPport builds ADeop.le haye healthy cutture and spirituatity Azfv?]pl(e)aslest and achieve their
delivering of goal- independence and relationships &
SRSt ] resiience APeople have the opportunit
support and brief AEffective collaboration to cgnnect with e(El)LE)cation Y
interactions & partnerships with and emplovment
local service system POy
AService are AHighly skilled staff
delivering activities ,
for greater impact AAccess to housing and
support services




External Impact Evaluation of Homelessness Services EVALUATION

Pursuing partnerships to undertake two separate yet interrelated projects:
1. Anevaluation to independently assess the impact of our

homelessness services. The project will use advanced analytic Honey,

methods to establish causality (i.e. isolating the specific effect of MA if you'd like me
services on client outcomes). This impact evaluation will be conducted Daddy., to be objective,
over the next 12 months and utilise existing organisation data, followed do you "ki I'll have to create
by in-depth qualitative data collection involving staff and clients. Iy proure: a rubric.
Potential outputs include:

A Impact snapshots

A Major evaluation report

A Policy notes

A Journalarticle

2. Data linkage project linking MA data to external sources to assess

the long-term impact of our homelessness programs once clients exit a freshspectrum.com

service.

Which homelessness service models and practice elements work best, for which

cohort and life stage, and in which setting?




LEARNING

Evidence to Action cycles

Sign 1: Services have access to adequate resources to deliver the FSM

48 services 136FTE 2%+ 94%

Based ondata "' of services
have min

for SHS
services viable modelin
place

Access to brokerage

s 38 (79%)

of services provided
v brokerage

=ss Case Management and Tenancy Support services who had active dients from Jan 2020-Jan 2021. Excluded services using external funder

Regular release of evidence }
and insights

FTE: b: d on 32 SHS services anly and the number of FTE in June 2021, FSM minimuem ervice model : 1x FTE Case Manager/Support coordinator, 0.2x FTE Program Manager,
0.05x FTE Area Manager
Confidential

Evidence to Action Plans




