OPEN Coffee Talk Session

Evidence Based Decision Making
Course - A 672 minute introduction

Eric Barends, Centre for Evidence Based Management, Carnegie Mellon
University

10.30 - 11.30 am, 24 March 2022
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Evidence-based education (EBE), also known as evidence-based interventions, is a model in
which policy-makers and educators use empirical evidence to make informed decisions about
education interventions (policies, practices, and programs). In cther words, decisions are based
on scientific evidence rather than opinion.
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The starting point for is that decisions should
be based on a combination of critical thinking and the best available evidence. ... And by
"evidence’, we mean ion, facts or data ing (or i a claim,

assumption or hypothesis.

hitps:/icebma.org » faq
What Is Evidence-Based Management? — Center for Evidence ...

» evidence-bas

management

@ About teatueod snippats. + B

People also ask

# "evidence based management®

o management - Google Searc

|
N~ EVIDENCE ===

—(@xo) — BASED =

» f\ MANAGEMENT ~ === =

Evidence-based
management

Evidenc

sed management is an emerging

mavement to expl the current, best evidence

in manager

ant and decision-making. I is part of the
larger movement towards evidence-based practices
Wikipedia

30/03/2022



30/03/2022

@ Safari File Edit View History Bookmarks Window Help

R~ Google Search

QA O Shopping [ News [ Videos £ More Sattings  Tools

Scholarly articles for "evidence based HR"
Becoming an evidence-based HR practitioner - Rousseau - C

Toward evidence-based HR - van der Togt - Cited by 34

In search of HR intefligence: evidence-based HR ... - Faliatta - Ciled by 53

View al

In shert, evidence-based HR refers to a process in which the organization evaluates
any decision or process against data, real experience, expert opinions, and/or other
types of information to ensure the decision is likely to have the desired outcome.
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What is Evidence-Based HR? - HR Daily Advisor
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People also ask

What is evidence based Human Resource Management How Does evidence based
human resource management benefit firms?

KPMG

cutting through complexity

Evidence-based HR

The bridge between your
people and delivering
business strategy

kpmg.com

KPMG INTERNATIONAL
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KPMG dumps 'abused' staff surveys

KPMG global head of human resouces Robert Bolton says engagement is an "abused” term. Daniel Munoz

“This term engagement is abused. it's misunderstood, it's not evidence based, and it's
a minefield.” Bolton said.
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Hard evidence is mounting that contrary to popular belief. engagement doesn't

drive performance. In fact. the inverse is true. Performance drives engagement.
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Ten Key Evidence-
Based Change

Management Principles

February 13, 2020

f Insights on how organisations can work with technology to drive change.
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California Evidence-Based Clearinghouse
for Child Welfare

Online resource provides easy access to scientifically tested practices in child v

In January 2004, as part of the state’s child welfare improvement strategies, the California Department of Social
Services' Office of Child Abuse Prevention (OCAP) partnered with the Chadwick Center for Children and Families
in cooperation with the Child and Adolescent Services Research Center to award a grant to create an evidence-
based clearinghouse for child welfare practices in California. The current grant cycle began July of 2016 and will
conclude June of 2019.
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The Trump administration has reportedly banned the Centers for Disease
Control and Prevention (CDC) from using the phrases “evidence-based”
and “science-based” in official documents.
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EVIDENCE-BASED POLICYMAKING

This bill was introduced by CSPAN

I’i()U\.C House Speaker Paul Ryan (R-WI1) c-span.org

acspan

On January 14, 2019, the Foundations for
Evidence-Based Policymaking Act was signed into law

Evidence based management?

= Never heard off
= Heard off

= Heard off and can explain
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Evidence-based decision-making
Central Premise:

Decisions should be based on
the ‘best available evidence’.
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Evidence?

information, facts or data
supporting (or contradicting)
a claim, assumption or hypothesis

Source?

outcome of scientific research,
organizational data,

benchmarking, best practices,
personal experience
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“But ... then we all base our
decisions on ‘evidence’”

Yes, but...most people pay
little or no attention to
the strength of the evidence
and base their decisions on
foo few sources of evidence
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Trust me, 20 years of
management experience

Sources of evidence

Scientilic |iterature !racllploners

empirical studies professional expertise

L 4

Ask
Acquire

bi Appraise uti
problem T solution B,

Apply
Assess

Organization !ta!e!o'!ers

internal data values and concerns
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Evidence-based ... whatever

The use of critically evaluated evidence

from multiple sources to increase the

likelihood of a favourable outcome

Evidence-based practice

Scientific literature Organisation
empirical studies 4 internal data

SOURCES

Stakeholders Practitioners
professional expertise

Evidence-based practice and judicious use of
is about making the best available
decisions through evidence from
ienti multiple
sources by:

Translating a practical issue or
problem into an answerable
question

Acquiring

omune It's a structured and

retrieving the evidence

Appraising stepped process!

Critically judging the trustworthiness
and relevance of the evidence
.
Aggregating

Weighing and pulling together the
evidence

Applying
Incorporating the evidence into the
decision-making process

Assessing
Evaluating the outcome of the
decision taken

To increase the likelil ofa

30/03/2022

11



What’s in the course modules?

0]

Explanatory content

Learn By Doing activities, giving you chance to practice the
concept that you are learning, with hints and feedback to
guide you if you struggle.

Did | Get This activities, giving you the chance to do a quick
"self-check" and assess your understanding of the material
before doing a graded activity.

Assessment Quiz > 3 attempts, 70% or more
Podcasts

Exercises

30/03/2022
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Assessment > for you & for us

SUB OBJECTIVE / SKILL

B hether a st ally significant finding is of ¢
Assessing the impact of an effect size

Assessing whether a confidence interval s sufficiiently narrow
Assessing whether an ouctome was measured in a reliable way
search question a study aims to answer

Identifying a study’s research design

Assessing a study's methodological quality

Grading a study's trustworthiness

Module 4

ACTIVITY CORRECT

Learn By Doing: 28.3. LBD-5
Did | Get This?: 28.3, DIGT-7
Learn By Doing: 28.3, LBD-3
Did | Get This?: 28.3. DIGT-8

Learn By Doing: 28.3, LB!

Assessment Quiz: 28.3 AQ-1

An Introduction to Scientific Evidence

View data for: All Students [ » Show Options..]

Learning Objectives

Determ hether a study's findings are practically relevant given the effect sizes found

Estimated Learning by Student @

15 students 2
xcimdeas B

Class Accuracy by Sub-Objective @

Assessing w
Ass:

Recognising the...
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