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What is Impact Measurement?

Impact Measurement is the name given to Mission Australia's organisational approach of implementing a
continuous improvement cycle based on measuring outcomes, using data to build understanding, then applying the
insights to improve our service delivery and maximise the social impact for the people that we work with.

Why do we do Impact Measurement?

Internal benefits External benefits Future benefits
For clients and services For our “voice” advocacy For changing environment

Maximises client outcomes Enables meaningful reports to o
N Posntton; MA for
outcomes reporting, payment-by-

Improves services' effectiveness outcomes contracts and social impact
investment

- Drives improvements in
Enhances staff motivation

policy, program design and funding
settings

Strong evidence of service
effectiveness shows funders that

Supports resource allocation, growth
and innovation

Reinforces MAs leadership in the money is well S angl Increases
Assists problem solving and risk sector likelihood o?ongplng/mcreased
mitigation unding.




Where are we now?

# active sites # responses # clients
(incl. satellites) received engaged

What was the journey to get here?

Crest >

Research and Staged rollout Modify National
U ET TG ET & review for scale rollout

MISSION Increasing organisational capability & capacity
AUSTRALIA =2

00000
1,276

# staff
involved

BAU process
and analysis



How do we do it?

« Empowering IM champions

» Engaging all staff

 Pursuing organisational learning

Who are Impact Measurement Champions?

s

HOW DO WE KNOW IF THE
WORK WE DO IS MAKING A DIFFERENCE?

INDEPENDENCE
Funders
Tenders STRONG COMMUNITIES
Donors

IMPACT MEASUREMENT
GET ON BOARD! MISSION |

Use of IM reports

Responsible for supporting the implementation of IM and ensuring engagement is embedded as business
as usual within services. Having staff who understand our approach to IM is critical to embedding it in

® @ ® practice.
"' Learning areas covered in Impact Measurement Champion training:

*  Overview of Impact Measurement
Over 200  Results Based Accountability™
IM Champions «  Personal Wellbeing Index

Person-centred program logic
Supporting staff to engage with IM




How do we do it?

Demonstrate the value in practice

 Using a proven methodology  Deploying interactive IM reporting
 Staging the implementation for scale * Reflecting and acting on IM results
» Automating IT systems * Sharing learnings with the sector
Participant with severely low scores on Wellbeing Sur‘vey k‘d_?%g’;{lmz:::t;;\:; Personal Wellbeing Index Scores
M| MA Impact and Analytics Team <notifications@sgizm ¥||9]©
Y To @ impactandanalytics; @ Victoria Baird 9/05/ 16 February 2021 62.84 40.45

Hello

This email is to inform you that Mission Australia's Wellbeing Survey has collected a very

o= c - c 62.84
low score from a participant from Roma House Outreach Service about their wellbeing
and/or safety. © azee 2569
10 Jan 17 Jan 24 Jan 31Jan 07 Feb 14 Feb
Client ID: 156454875
Scores By Domain
1) Personal Wellbeing Index (PWI): 19.95 out of 100
Life as a Whole
Standard of Living
Personal Health
. . . . . Achieving in Life
2) Satisfaction with life: 2 out of 10 Persong Rellnsies
Community-Connectedn
Future Security
1 4 6 7 8 10

3) Safety: 2 out of 10 1 3 Oy s @ Fation i




T

A 77

" JElE = Transform values (if

Mk
187 -

How do we do it?

Providing evidence for social change

Using IM results to support decision making

Mission
Australia

Adopting a client-centred approach

Using IM results for strategic leadership and
advocacy

Case Notes

\—/
h Referrals
etc
“

b IM Survey #

Internal reports to

support MA decision Match survey
with CRM and/or

other data

‘%* toensemew DSS Data Exchange

required) for reporting and
upload to funder portals
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What dO we dO? Practical application in different contexts

Case management:

Entry survey Follow up surveys in line with case reviews Exit survey

Mission Australia Housing:
J Community Development team
. use responses to inform work plan
A / Potential referral
for Support
0 . Coordination
\ VN Housing Officers or Community

Annual survey Chaplains contact tenants with 7’

O . ,
| | low wellbeing ,




What do we do?

Operational Review Cycles

Ongoing reflective practice driven by service teams

Strategic Analysis & Insights Review Cycles

Investigate trends and develop insights through broader data analysis

Quality Program scheduled activities every 6 months

@ @ A person at risk of becoming homeless may have just
d s poor wellbeing as a person who is currently
homeless.

~~ We should focus on the maintenance of good wellbeing for
\__,' people transitioning from crisis or temporary into stable
housing.

Chart 1: Average Satisfaction with ‘Life as a Whole’ as housing stabilises

7
6
a

5

4

Assertive Qutreach Entry  Homelessness Case Transitional
Management/ Tenancy Accommodation Entry
Support Entry

At risk of
Currently .

becoming
homeless

homeless

* Deakin University and Australian Unity Limited, Australian Unity Wellbeing Index, Survey 35: Summary Report December 2018, http://www.acgol.com.au/uploads/surveys/survey-035-report.pdf Normative ranges (-25D; +25D) based on surveys 3-34.

———IM Survey Respondents = = Australian Normative Range*

Assertive Outreach Exit Homelessness Case  Social Housing < 3 years Social Housing = 3 years

Management / Tenancy
Support / Crisis &
Transitional
Accommodation Exit

Moving from risk of
homelessness/ temporary

i Stable housin,
accommodation to stable g

housing

ource: Impact Measurement data for all Housing and Homelessness services. Completed and consenting responses with valid PWI. Data from July 2016 to March 2020. For details on the sample please see Slide 5

What domains are most likely to drive overall client wellbeing for
our Children & Family services?

Standard of Living
30%

These indicate areas
of importance

Achieving in Life

Personal Health

Personal Relationships
19%

Personal Safy
-2%

Future Security

W Average Drivers MA C&F Services
Base levels of focus

are required across all
domains

W Average Driver Australian Population
Community Connectedness

w
5]

-5% 0% 5% 10% 15% 20% 25% 30%

Importance in driving ‘whole’ life satisfaction

Compared to the i pop

Personal Safety and Health are more important in driving overall wellbeing
in MA’s Child & Family clients.

Base: Total Child & estions. Data to 20 Januan




What do we do?

Maintaining staff engagement

IM SharePoint for all staff — s——

SharePoint

MEASUREMENT \__/

Home
Active IM Surveys
Improve Your impact

PowerB! IM Reports

Tools and Resources

wse A

IMPACT

MEASUREMENT

mpact Measurement e

)
N

Social Emotionél Wellbeing Program

Welcome to your Impact Measurement Resource page for the Social Emotional Wellbeing Service!

Here you will find your Impact Measurement tools, training manual and link to your online survey

Ibeing Program v2

Online IM Survey

e Social Emotional Wellbeing

Click Here

+ New v =1 Send by email

Active IM Surveys

D search this site

IMPACT @ Impact Measurement

Page details

Welcome to the Impact
Measurement
SharePoint

W]/5)
“L\ s

a (SIMNA) A Excellence
in Social Impact Measurement

Each program gets their own

dedicated page

IMPACT

MEASUREMENT
2020 Snapshot

231

sites

7,280

valid responses

MOST VALID RESPONSES

Region:
NSW West
« 1,841 responses

Total surveys:
Flexible Learning Options: Aldinga Beach Flexible Learning
Centre, SA

= 158 responses

Exitsurveys:
Drugand Alcohol Youth Outreach Service, SA and Going Places

Street to Home, QLD
« 41 responses (each)

Exits matched to entries:
Drugand Alcohol Youth Outreach Service, SA
» 3lclients

IMPACT MEASUREMENT STARS

Most data entry:
Joanne Lewis Going Places Street to Home, QLD
215 responses (includes 123 records of no consent/no exit survey)

Most valid PWI responses:
Elyssa Bulian Drug and Alcohol Youth Outreach Service, SA

+ 96responses

Most clients with hed entry and P
Michael Kariamis
Mission Australia Residential Rehabilitation Treatment Service,
NT
+ 16clients

Average PWIDomain Scores at Entry and Exit

wAverage Entry Score (n-4,038)  m Average Exit Score (n-1.101)

68 7.0 68

Standard of Living PersonalHealth Achievinginlife  Personal
Relationships

=T B 73 70 Life as aWhole:
6.2
58 — 7.1
+1.3

Personal Safety  Community  Future Security

Averageimprovement
in satisfaction with

Connectedness

g (_c|ebrate effort




What do we do?

My Training Dashboard ~ Course Catalogue  Manager Reports  MA Learning FAQ

@ Introduction to Impact Measurement

- New “~ [ Send by email €3 Page details

Maintaining staff engagement

eLearning module for all staff Introduction to Impact Measurement

What is Impact Measurement?

Impact Measurement is the process we
use at Mission Australia to understand
the contributions our services make
towards improving the lives of our
participants in the communities we
work in.

At 15t July 2020, 396 MA services had
been on-boarded to IM.

Details

MA Connect for DSS (Topic 8: Quality Data Management via Impact Measurement Surveys)

0 ratings f Course Management
RS ~ Course Description Course Information
at is [
This course is designed to provide an overview of Impact Measurement (IM) framework we use at Mission Category: Practice & Quality

Standard Client/Community Outcomes
Reporting (SCORE) was created by the
Department of Social Services to measure
the result of a client’s interaction with a Duration: 30m
funded service.

Australia. Completing this e-learning course is a pre-requisite for attending IM champions or IM staff training

delivered by the I&A team. Type: e-Learning

It has also been adopted by the NSW
Department of Communities and Justice
for TEl services.

Videos of IM IM in Action in Cairns ™

SCORE allows organisations to measure outcomes using their own tools and methods 236 0O
®

but to report these in a way that is consistent and comparable. H M
use tn services

At Mission Australia Impact Measurement is used for Client SCORE.

Barista, Café One C
Former Mission !

Webinars y - |

10



