
   

The Outcomes Journey 

This information sheet outlines the key stages of the outcomes journey, which can be found in more detail on 

the OPEN portal. Use this as a guide to determine where along the journey your project sits. This could assist 

in the development of your learning system grant application.  

Identify: This is the step where the process of exploring and defining an idea is mapped. You can start by 

assessing/re-assessing the needs of your clients or community and identify desired outcomes. Or projects can 
gather data on existing best practices and programs that are meeting client needs. For example: 

• Analysing different forms of evidence to identify gaps in research or in services 

• Conducting background research on existing best practice or service models 

• Undertaking a needs analysis where clients or staff members are involved in identifying a shared vision 
or decision-making process.  

Design: In this step, you begin with the end in mind. You start by undertaking the process to design plans 

that address gaps or achieve the identified outcomes. If you know the information gaps or know your client 
and community needs, then plan the program or practice that you have in mind for desired outcomes. For 
example: 

• Working with your stakeholders (client or staff) to develop a new evidence-informed theory of change 
or program logic 

• Reviewing and refining your existing theory of change or program logic 

• Projects may formally plan, design and test program or practice  

• Developing a monitoring and evaluation framework to support data collection throughout the lifecycle 
of a program 

• Engaging research and practice experts to build internal capacity in research and evaluation or to 
review and enhance your theory of change. 

Implement: This is the step where you undertake the process to implement your evidence-informed 

approach. If you know that your program or practice fits the needs of your clients, aligns with the 
organisational structure, is usable and sustainable and effective, then plan its implementation. For example:  

• Developing an implementation plan and putting your well-defined theory of change/program logic 
into action  

• Building organisational capability to embed evidence-informed practice and programs 

• Undertaking a developmental evaluation to test and refine your model. 

Evaluate: In this step, which can occur at any point along the journey, you can undertake the process of 

evaluation to map out the difference that an existing project or practice has made. You can collect and use the 
data to improve the practice and program and communicate learning to a range of audiences.  For example: 

• Setting the foundations for high-quality evaluation by establishing systems and process for ongoing 
data collection and analysis 

• Building organisational evaluation capacity and capability 

• Undertaking program or practice impact evaluation. 

https://www.outcomes.org.au/developing-an-evidence-base/

