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Co-design for authentic
participation

Nga mihi nui to the colleagues and
families who have shared their
work and reflections.
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CO-DESIGN
LAB

Dr Penny Hagen (smallfire.co.nz)
penny.hagen@aucklandcouncil.govt.nz
Co-design Lead, Auckland Co-design Lab

@pennyhagen @CodesignLab_AKL



How we will work Try some tools

_ (lightly)
Building our -
collective
knowledge Generous and
— — frugal
Love the Contestable,
Celebrate & explorative

challenge



What
matters
to track

Mapping &
mobilising

Definitions Preparation




Who
are we?

Connecting into
mindsets



Skill sets & mind sets

transdisciplinary

Creating new knowledge through shared learning
and multiple perspectives

storytelling

Using visuals and stories to convey meaning
and compel action
Bringings others along on the journey
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Get the set from here: https:/www.aucklandco-lab.nz/resources/

manaakitanga

Hosting in a way that empowers
Removing barriers to participation
Avoiding trauma triggers :]

Providing respite from toxic stress 0
}.!

developing insights
with people

Contextual research

Interviews

Observations .®

Relationships

1

curiosity, optimism,
creativity

Being radically open minded

Looking at problems from different angles

Working with polarities and tensions =
=

=

connecting to
community & place

Drawing on local knowledge and strengths
Building credibility and connections

Establishing local needs @

‘Capabilities and mindset cards”

making it happen

Finding ways through when under pressure
Providing support

Behaviour change

Coordinating action

Implementation \\ W ’,
outcomes-seeker

Looking for the biggest opportunity
Pragmatic and strategic

Identifying energy and opportunity for change
Responsive to changing landscape

(not precious)


https://www.aucklandco-lab.nz/resources/

From today

Please capture

A question that you bring
today

or

Something you would
like to explore today?



Foundations of
practlce
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How we work ———
Experience

i
\;Ve.stern Learning & testing Indigenous
c|.ence with families knowledge

X X
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3 in place & context
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‘A’ definition

Increasing impact
by working with
people, families,
whanau and
stakeholders to
collectively design
and implement
new ways of
working and
doing.

nau, Families
munities

utual value
Mutual learning
Mutual outcomes



A (brief) Co-design Definition

Co-design

Active
participation and
partnerships.

Reciprocity

rse communities
er significant
ssure

Necessarily a
sharing of power
and influence



Co-design landscape

. Transtorm Social design Analytics
Design design
Thinking
Community
o . Developmer
Organisational Design for Co-design Participatory P
change  Experience- m:ng;?nIcm Action Research Co-production
based design
Collaborative
Participatory Inquiry
Change Ao design ~ Open
managen innovation
Indigenous | Sr]ystkgms
knowledge systems _ . Communit.  thinking
Service Desi Consultatio

Evaluation



(co)Design qualities
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Human lens, Visual & Tangible

Systems view
2

< &

Outcomes focused Collaborative &
Values-based Participatory

\ )
,—
Qé@ \

Iterative, Emergent
& Developmental

Strengths-based,
Capacity building



| Frame sENGAGE | extuore & Connect | IMAGINE KCREATE | MAKE & TEST

CHALLENGE REDEFINE
Focus CHALLENGE POTENTIAL CASE FOR
X FRAMING + DEFINED 4 KEY PLAYERS SET OF IDEAS CHANGE
H::?'N‘:‘:'Ft::““ CONTAINER SETTING |

(0 -DESILN
PRINCIPLES

THE
AUCKLAND

CO-DESIGN
LAB

Version of the design process from Auckland Co-design Lab



| Frame sENGAGE | extuore & Connect | IMAGINE KCREATE | MAKE & TEST

CHALLENGE REDEFINE
Focus CHALLENGE POTENTIAL CASE FOR
FRAMING + DEFINED + KEY PLAYERS SET OF IDEAS CHANGE

: 18,
N::TN“I.‘:;&::“K CONTAINER SETTING “pﬂ ot

(0 -DESION
PRINCIPLES

What do we already What is people’s How might things What.is and isn’t
know about the issue? current experience? be different? working? What
needs changing?
Who needs to be What are the barriers What can we try? .
involved? and opportunities for What is needed
change? ongoing?

H
AUCKLAND
CO-DESIGN

LAB




Clarifying the intent: who needs to
be involved & how?

« What is important to those impacted?

* Who needs to be involved and how
(and who decides this?)

« What is the readiness of those involved
for the process and for the change?

« What do we already know about the issue?

« What are the cultural contexts we are
working in?

« What assumptions might we hold?

« What principles will we be held by?

« How might we track success?

« What is currently happening in this space?

« What are some of the root causes?

Working with whanau and
stakeholders to develop new
insights & understanding

How might we learn together with whanau
about people’s current experiences?
What is working well now and what is

not, why?

How can we work with our stakeholders
and whanau to prioritise and reframe the
opportunity?

What are the implications and relevance
of the local context?

What are our shared success measures?

What are the potential levers for change
and who needs to be involved?

Working with whanau and
stakeholders to explore possible
responses

* How might we work together with

stakeholders and whanau to generate
and explore possible responses?

« What might we try?

* What does existing evidence tell us about
what has been tried and might work best?

+ What are the practice changes that might
be required to achieve these ideas?

« What will we prioritise?

Testing new ideas and prototypes
in principle and in practice

+ How can we engage stakeholders and
whanau in testing and evaluating concepts
and solutions?

What do we want to learn and how will

we learn that?

Who needs to be involved?

What is and isn’t working in the prototype?
What needs changing?

What are the outputs from the prototyping?
What are we learning about the capacities
and capabilities needed to embed change
and how might we help build these?

What biodegradable supports are needed
to support change and implementation?
What needs to come next? What might
transition to BAU involve?

How are we building whanau and
organisational capacity through our
engagements?




Design inherent in indigenous knowledge systems
Kaupapa Maori Co-design

Image from Presentation by:
Crystal Pekepo (Ngati Vara, Ngati Kahungunu) -
Toi Tangata Co-Design

‘Co-design and Community Development:
Kérero and Insights from Maori Co-designers’
Community Research Webinar’

Link
http:/www.communityresearch.org.nz/webinar
-co-design-community-development-korero-in
sights-maori-co-designers/

Examples of tikanga Maori articulations of co-design, see also for example: http:/www.ngaaho.maori.nz/page.php?m=187



A continuum of practice

cDQc

Engagement
User Centred
Design

Human Centred
design

Co-design
Mutual learning
Mutual outcomes
Capability & Capacity
Building

Family-led
Youth-led
Community-leading
Co-production



Co-design for Wellbeing:

A service/individual
oriented approach to
wellbeing

Co-design as a process
for new ideas & services

{

Approaches to wellbeing
that are locally responsive,
strengths-based,
community-led and
systems orientated

‘Co-design’ as a means to
build capacity and
capability for change
across the system



Whanau
centric
principles

PRl A AT S

Co-design
principles

Manaakitanga

Hosting whanau in a way that
empowers them, and removes
any barriers to participation.

Whanaungatanga

Establishing meaningful relationships
in culturally appropriate ways.
Engaging whanau in a way which
builds trust

Tino Rangatiratanga | Mana
Whanau has the
autonomy to decide

participate. Co-decide
as well as co-design.

Whanau are the experts
in their lives. Ensuning a
how and when they will | balance of power.

Ako
Mutually reinforcing learming.

Human-centred space

Create a neutral, creative,
empowering space

Humble, curious, empathic mind set
Beginner's mindset: humility

A bk *
o Bl o

Radical collaboration

Seek and hamess a diverse range
of skills and experiences

Be user/whanau-centred
rather than system-
centred

T Embrace ambiguity: we
1’ don't know the question
let alane the answer

@ Empathy. immerse, observe
engage, ask why

Seek to understand drivers and
emotions beneath the surface

Relationshi
and nurture

Inwite people = a way that shows
that they are valuad

Never [udge

Practice deep empathy

i.e kstening, accepting

Show respect

Establish genuine, consistent
and caring connections e.g. same

Start with lived expernience

Redefine the question 1o reflect diverse
perspectives, then work together to

@D rannership: Design ‘with not for
f
big

generate multiple ideas

73 Flipping assumptions

S and sharing power

Demonstrate that whinsu are:

+ An asset not 2 problem

+ Partners not subjects or recipients

» Co-deciders and co-producers not just
co-designers

The experts in thesr own Aves not the

beneficianes of experts’ knowledge/advice

Professionals share power and act as
conduits, partners, container builders,
coaches and leamers.

Iterative leaming

Build capability in partners as well as
learning from them

Bias towards action; learn by doing

=5
——
@ Use the power of duos and groups

Build to think - harness kinaesthetic
shalls

Q} Iterate and test in multiple rounds of

BN

v empathy using tangible prototypes

Intentional
skill building

Depiloy skillful coaching and delberate
confidence and skl buildng

Provide blodegradable’ support that
fosters independence not dependence
Allow pecple to be reflective and to
budd self-awareness

Provide the conditions and container
for peer-to-peer leaming

Create opportunities for keaming
through doing



https://www.aucklandco-lab.nz/s/Co-design-process-and-whanau-centric-practice-poster.pdf

Diving into to some

examples



Wellbeing in Waitemata project
A physical walk through

The Project Process

Phase 1 Phase 2

ENGAGE EXPLORE DEVELOP TEST EMBED

Working together
to achieve whanau wellbeing
in Waitemata

Kia tau te rangimsrie ki runga 1 a tatou
peavanticn
sctivatoe rolse. Let peace settle upon us all

1. T gt
8.5t et e
e il o

i el
ooy fore e gty md
e T Lo el ek ey

Project information and tools
https:/library.nzfvc.org.nz/cgi-bin/koha/opac-detail.pl?biblionumber=5246



Reflection

How does this process
sit for people as an
experience of
co-design?

Are these points
familiar/unfamiliar?

What questions does it
raise for people?






Reflection

How do the
strengths and
weaknesses show
up in your work?

Are they
similar/familiar?



Reflection

Is there an
opportunity to
celebrate or
challenge what you
are doing now?

What might you do
more of or less of?



Framework /
temporary
structure

- .
Move back
into BAU

b J

~ o

Relational,
place-based |

]

Readiness
risk

multiple
outcomes \
and benefits

Systems & J

org change



Break
10.55-11.20

i1l



11.20-12.00

Case 2

i1l



Healthy TRIS}-.I'S”HOUS”E . . N
Homes Fo T

00

“Interventions for e
whanau experiencing -
poor housing
conditions”

°

(-]

TSI, MOH, BEACON,
A DHB: Whéna u Project Documentation/Reports

https:/www.health.govt.nz/publication/healthy-homes-initiative-auckland-codesign-stage1
https:/www.health.govt.nz/publication/healthy-homes-initiative-auckland-codesign-stage2
https:/www.aucklandco-lab.nz/s/lL earning-In-Complex-Settings InnovationBriefMay2019.pdf
https:/www.tsi.nz/s/Kootuitui-Case-Study



https://www.health.govt.nz/publication/healthy-homes-initiative-auckland-codesign-stage1
https://www.health.govt.nz/publication/healthy-homes-initiative-auckland-codesign-stage2
https://www.aucklandco-lab.nz/s/Learning-In-Complex-Settings_InnovationBriefMay2019.pdf
https://www.tsi.nz/s/Kootuitui-Case-Study

Healthy

“Yeah, we all sleep in “We can't afford
Homes rooms now..We used to to turn on the
all sleep in the lounge.” heater anyway.”
Understanding
people’s
current
experiences

Above: Mould in one of the whanau's homes Above: Inadequate curtain installation that does not achieve

desired outcome for whanau

Images from Report 1



THE TAMATOA FAMILY JOURNEY

THE TAMATOA FAMILY HAVE RECENTLY MOVED INTO

THEIR THREE BEDROOM HOUSING NEW ZEALAND HOME

THEYVE FOUND (T SO COLD THAT THEYVE BEEN

SLEEPING IN THE SAME ROOM TO KEES WARM

THE TAMATOAS BEN & MARIA

SR ZARG RIS SENB L anvousworried @ Reawy stresseo @)

Ao ek 93 by andt

then Ben stam erang W prmbably e

calle froem 3 UNENoWn A WDNg nemBer o &
arter

randiom caler "

THE SOUTHERN INITIATIVE




Potential
responses

Workshops with
stakeholders

Identifying potential
responses and
prototypes

Images from Report 1



Prototyping
In principle
and in
practice

Workshops with
providers etc

Starting to prototype
the prototypes

Improved
communication
with private
landlords

(

}

Introductory letter
to private landlord
developed and tested

L
Letter (refined and

used andard

ce)

Escalation to Council and MBIE
compliance teams fi

in a poor state of repair

Key ideas created from Stakeholder Workshop

vV

One stop shop Helping
to make it easier A mobile families
for private landlords home fix it to heat their
and families to make a truck homes
house warm and dry

\\ Ideas refining and testi

A delivery system that empowers
families and connects existing community
enterprises and businesses

7 " =l

A working bee Curtain installation

Empathy interviews
with whanau, provision
of advice, a power
payment and an energy
monitoring device

Curtain'supply

&= e \ )

An Auckland wide curtain drive \
~. @
Q y, achieve warm and dry
Leveraging other 4/} homes - Kootuitui Ki
resources such as = Papakura - whanau and
Healthy Rentals Ko Huiamano

A Minor Repair

Power pilot

\J &3
o ©® __

Empower familes to

Home Performance training

for frontline workers /\O

(=]



Healthy Homes

Live
Prototyping



Healthy
Homes

Kootuiui
Whanau-led
responses



https://www.tsi.nz/s/Kootuitui-Case-Study

Healthy Homes Case
Study

Part 1
Working together

Part 2

Prototyping in
complexity

Part 3

Whanau-led solutions
Kootuitui whanau

Read and consider:

What did you see or hear that
is valuable about this
approach?

What were the considerations
that needed to be taken into
account?

What challenges might have
been encountered?

(In this context or in your
context)



Discuss

O

(e

Read and consider:

What did you see or hear that
is valuable about this
approach?

What were the considerations
that needed to be taken into
account?

What challenges might have
been encountered?

(In this context or in your
context)



Share back What came up for people?

i

Reflections?

Questions?




Framework /
temporary
structure

Power
(Voice, influence,
expertise)

 —

Systems and
immediate
outcomes

]

that matter

ﬁ
Outcomes J

to whanau

Mutual
learning \

s

afe & brave
(capital)

|



Reflection Check in...

Questions this raises so
0

far?




12.00-12.45

Principles and practice
Modelling values based practice




How we work Lived
Experience

i
\;Ve.stern Learning & testing Traditional
CI.e"ce with families knowledge
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TFRAME&ENGAGE

.
FRAMING +
CONTAINER SETTING

WRANAY- CENTRIC
PRINLIPLES

el

GO EXIETING INFo

(0 -DESIGN
PRINCIPLES

WrLo&E f CONNECT
CHALLENGE
FOCUS
DEFINED

FMAGINE % CREATE

REDEFINE
CHALLENGE
+ KEY PLAYERS

| make & TEST

POTENTIAL
SET OF IDEAS

CASE FOR
CHANGE

Whanaungatanga

Establishing meaningful relationships
incult
Engaging
builds trust

Tino Rangatiratanga | Mana

Whanau have the

v Y W
participate. Co-decide

as well as co-gesign

Ako

Mutually reinforcing learning




Whanau
centric
principles

DEIIXDIITA

Co-design
principles

https:/www.aucklandco-lab.nz/s/Co-design-process-and-whanau-centric-practice-poster.pdf

Manaakitanga

Hosting whanau in a way that
empowers them, and removes
any barriers to participation.

Whanaungatanga

Establishing meaningful relationships
in culturally appropriate ways.
Engaging whanau in a way which
builds trust.

Mana

Whanau are the experts
in their lives. Ensuring a
balance of power.

Tino Rangatiratanga
Whanau have the
autonomy to decide
how and when they will
participate. Co-decide
as well as co-design.

Ako

Mut

ually reinforcing learning.

Human-centred space

Create a neutral, creative,
empowering space

Humble, curious, empathic mind set

Beginner's mindset: humility not
expertise, suspend judgment

Be user/whanau-centred
rather than system-

centred

". Embrace ambiguity: we
1 don't know the question
let alone the answer

Creating
the space

Create safe spaces - physical.
emotional, spiritual, cultural

» Provide respite from toxic stress
i.e. a calm space away from
worries with all immediate
needs catered for

Reduce whanau-defined barriers
to participation e.g. enabling
tamariki to attend, within school
hours

Avoid trauma triggers e.g.
institutional settings and symbols

(=) Empathy: immerse, observe
0 engage, ask why

Seek to understand drivers and
emotions beneath the surface

Relationship
and nurture

Invite people in a way that shows
that they are valued

- Never judge
Practice deep empathy
i.e. listening. accepting
Show respect
- Establish genuine, consistent

and caring connections e.g. same
people each time, real relationships

Radical collaboration

Seek and hamess a diverse range
of skills and experiences

@ Partnership: Design ‘with’ not ‘for’
Start with lived experience
Redefine the question to reflect diverse

perspectives, then work together to
generate multiple ideas

By |

?% Flipping assumptions
and sharing power

Demonstrate that whanau are:
« Anassetnot a problem
« Partners not subjects or recipients

- Co-deciders and co-producers not just
co-designers

The experts in their own lives not the
beneficiaries of experts’ knowledge/advice

As professionals cede power and act as
conduits, partners, container builders,
coaches, learners.

Iterative learning

Build capability in partners as well as

leaming from them

— — Bias towards action; learn by doing

@ Use the power of duos and groups

Build to think - harness kinaesthetic
skills

@

Iterate and test in multiple rounds of
empathy using tangible prototypes

rg’ Intentional
skill building

Deploy skillful coaching and deliberate
confidence and skill building

Provide 'biodegradable’ support that
fosters independence not dependence
Allow people to be reflective and to
build self-awareness

Provide the conditions and container
for peer-to-peer learning

Create opportunities for leaming
through doing



https://www.aucklandco-lab.nz/s/Co-design-process-and-whanau-centric-practice-poster.pdf

Prototyping
terms of
engagement

Early Years Challenge - information on the Early Years project
https:/www.aucklandco-lab.nz/early-years/



Modelling

8 /a"
-

23\
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Use the worksheet as a
prompt:

How do these map to
your world?

What are you already
doing?




Your own
principles of
practice?

What do ways of
working do you
want to model?

What are your versions of
these?

What do you, or could
you model in your

practice?

What is something that
you could try?

[Prompt cards too]



something we
could try...

something we could try is

pRAW IT!

Download the tool

https://www.aucklandco-lab.nz/s/Co-Design-

Toolkit-Concept-Cards-135x90-AW.pdf

© ® @ qe1 ubisag-0Q puepjany

SAQ¥VO Ld3ONOD



Reflection/
Share

O

(e

What came up for people?

What is the opportunity in your
own work for modelling practice?

What could we challenge
ourselves to try or extend?



. . R
Building Reconfiguring
Capability
and capacity

] ]

e
Whanau-to
Story of whanau
place

- . -

Culturally Beyond
grounded services




12.45-1.30

LUNCH

i1l



1.30-2.00

Outcomes (that matter to whanau)

i1l



The Early Years

Lived Longitudinal Neuroscience
experience of data development,

families & their 1200 SA families self regulation,
strengths & Growing Up in NZ toxic stress
know-how Study
Indigenous Prototyping
Knowledge Families &
systems stakeholders D
Kaupapa Maori testing ideas o Q_.

principles out in the world 1\

Early Years Challenge - information on the Early Years project
https:/www.aucklandco-lab.nz/early-years/



Designing and learning in

complexity

2e9
e
1 OX

\
ox

Localising the
existing
evidence base
in place with
whanau

Surfacing
indigenous
knowledge,
understanding
through an
indigenous lens

o]

Testing things
on the ground
with whanau
and systems
partners

QDQQ

LN

Generating
new, culturally
grounded,
whanau centric
knowledge



Designing learning (and Who, how and when do we

decide on what outcomes

‘measu ring’) in are meaningful?

complexity

ox

S
Sy @% DHDV

Assessing Understanding Identifying
existing through an success from
‘measures” indigenous lens the perspective
for relevance of whanau

QDQQ

LN

Generating new,
culturally grounded,
whanau centric
knowledge about
what is valuable to
track



what we value: what we track

Who, how and when do we decide on what outcomes are meaningful?
How do we determine what is important and what is important to track?

tracking distance travelled

To know owr progress or impact whiat do we look for?
‘What i cur criteria for good? What questions do we xk?
Whose . 3 - e

setting a direction
Whare does cur criteria for ‘good” come from?
What forms of evidsnce do we draw fom or g and with

® @ @av1 6|00 puRpINY

whom? E =220 £ B i
What O H.-":.—-uduumh-'.huhmiw-

= ’

L

how would we know?

S el v ks s bl o
How do we or might we gather evidence of
this?




what we value: what we track
Who, how and when do we decide on what outcomes are meaningful?
How do we determine what is important and what is important to track?

setting a direction

‘Whara does cur critaria for ‘good” come from?
Whaxt forms of evidence do we draw Fom or generate and with
‘whom?

Whatt processes do we use to identify these?

tracking distance travelled

To know our progress or impact what do we look for?
m-umhgﬂmm&mﬂ?

Whose expeniences and perspoctives count’
mﬂ—hdﬂ-h—;hldnmihq-
going wol?

how would we know?

How would we know this had occurred?
How do we or might we gathar evidence of
this?

® ® @qv1 100 puspANY

5
£
&
g
3




What
sources or

S patterns
i from
a numerical or statistical

processes e
do you use
or draw
from to
determine
what’s
important?

ding families,
nildren,

Indigenous knowledge, cultural
knowledge - systems of knowledge
developed over centuries by
communities from a particular
culture or place.

Knowledge of opinions

and perceptions among

the p stakeholders | &2
and media. May be —_—
gathered ad hoc or v

through open
consultation and
submission methods.

©0® s sy

H

808 e e

predorrina
m

together with ¢

nthe ¢

008 s iy

H
]
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Reflection

O

(e

What comes up for
people?

What are people
already doing in this
space?

What are some other
ways to think about
it?



2.00ish-2.45

Readiness - Preparation

i1l



Readiness for
this work -
promising
practice

Reflecting on
the principles
and things you
model in your
practice already

3 mins

What is an example
of promising practice
- something that
reflects participatory
ways of working

Capture some
examples.



Promising
practice

8 mins
Using the scenes
pack

Bring this promising practice to life,
how does this manifest in practice?

What does it look like as an
interaction on the ground?

Who is there? What are they saying
or doing or thinking or feeling?



Scenes

Made with Work created' with Scenes™ by SAP AppHaus
é_.-';enes (https://experience.sap.com/designservices/scenes)
= Open source tool by SAP



https://experience.sap.com/designservices/scenes

Readiness for/preparation for....

Capital for working
in complex &
sensitive settings

Capability,
Sharing power mindsets and Services not
confidence for services/Spaces

. . as services
reconfiguring




2.45-3.15

Break

i1l



3.15-4.00
Helping teams do this
work

Building capabilities &
conditions



Mapping and mobilising

FELLOWSHIP WORKSHOP 2@ DIFFERENT PRACTITIONERS FROM ACROSS WORHSHOP WITH A LARGE ORGANISATION - TEAM MEMBERS FAOM
ACROSS THE ORGANISATOIN

-
A TOOL FOR COULABORATIVE MAPPING AND PLANNNG
BORATIVE MAPPIN

S w—— RO
B e Tt T s

L

o

0 0 L A - “Toe
T T -

T

Teams from across a large educational institute
used the tool to map out current practice and
identify areas of focus for the future and specific
actions.

Teams wrote snecific examnles of nroiects and

Source https://lifehackhqg.co/lifehack-resources/mapping-mobilising/

FLIPPING EAST MID POINT [EUALUATION

DEVELOPMENT OF FLIPPING EAST LAB

UL My o LLL R s
" e iwta i W :
co-0(sun =]
comm .
v
AT =B =
T
LU
[ & =

Flipping East, a Youth Wellbeing Lab in Tamaki
used the tool to support the team to map and
evaluate the progress of the social lab as an
intervention, the nature of its contribution and how
it had changed over time. They used the rubric to
map the whole social lab process, as well as the
change created by each Lab initiative.

https://www.flippingeast.com



Co-design capability and conditions
000

D LU

« V1

o e - .
LI
Y == |

Steam1 Swam2 L seems swame

How we work with How we design Our organisational Our structural
people, whanau & & innovate integration & conditions
stakeholders How do we apply design and responsiveness How do our structures, policies,

evaluative approaches to identify,
iterate and embed responses
and the capacities needed to

funding, resourcing and measures
enable participatory and whanau-
led approaches?

How are whanau and other
stakeholders involved in design
and delivery of outcomes?

How do we manage responsively
and work together to build our
learning?

Download the framework and the cards under Co-design Capability Building
https:/www.aucklandco-lab.nz/practice/






Mapping our Co-Design capability & conditions: worksheet

Undeveloped

Understanding

Developing

Mature

Leading

Action Plan

1. Working with people
and whanau
How are whanau and other

stakeholders involved in design
and delivery of outcomes?

2. Design and innovation

How do we apply design and
evaluative approaches to identify,
iterate and embed responses
and the capacities needed to

deliver them? .

3. Organisational integration
and responsiveness

How do we manage responsively
and work together to build our

learning?
4. Our structural conditions

How do our structures, policies,
funding, resourcing and measures
enable participatory and whanau-led

approaches?

Prototype Licensed under CC 2.0

Auckland Co-Design Lab 2018



The framework

In groups

Take a look at the streams:

How might they apply to your
context?

What might practice look like
across the continuum in the
context of your work?



In teams:
Where are we
now?

Identify which stream you’d
like to dive into in your group

In teams discuss & map:

Where are we now? Where are
we already strong?

FIRSTLY
Identify a prompt card each
you’d like to talk to

THEN

Use the cards to help think
through and map where your
teams practice currently sits

Aim to provide specific
evidence of examples of

practice

A capture “leading lights”



Where to next? Have a go

Identifying a potential focus area
worksheet e :
for a shift in practice relevant to

Leading ‘ Al your Work




Reflections and thoughts
about the tool?




What we’ve found
using it

A generative tool that allows teams
to have open and constructive
discussions

Helps teams to identify leading
lights

Allows safe discussion and planning
about structural challenges

Useful across different contexts and
readily customised to different
settings




NO SIX

LEVEL 1 LEVEL 2 LEVEL3 LEVEL 4 LEVEL 5
UNDEVELOPED NEW INITIATE DEVELOPING MATURE LEADING

CO-DESIGN
CAPABILITY - -

SERVICE

INTEGRATION/ - -

COLLABORATION

COMMUNITY
ASSET
BUILDING

Adoption

LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL
UNDEVELOPED  NEW INITIATE  DEVELOPING  MATURE LEADING

£0-DESIGN

CAPABILITY . .

SERVICE

INTEGRATION/ . -

COLLABORATION

COMMUNITY

ASSET

BUILDING E -

Young people have been involved in the design of the youth voice prototype since the

fanindatinn hui fiin manthe ana Vanina nannlae st tha hoiinmned aff fram tha etartina thama ¢

Source https:/www.flippingeast.com/ project report



https://www.flippingeast.com/




Skill sets & mind sets

transdisciplinary

Creating new knowledge through shared learning
and multiple perspectives

storytelling

Using visuals and stories to convey meaning
and compel action
Bringings others along on the journey

=

7Z > N

Get the set from here: https:/www.aucklandco-lab.nz/resources/

manaakitanga

Hosting in a way that empowers
Removing barriers to participation
Avoiding trauma triggers :]

Providing respite from toxic stress 0
}.!

developing insights
with people

Contextual research

Interviews

Observations .®

Relationships

1

curiosity, optimism,
creativity

Being radically open minded

Looking at problems from different angles

Working with polarities and tensions =
=

=

connecting to
community & place

Drawing on local knowledge and strengths
Building credibility and connections

Establishing local needs @

‘Capabilities and mindset cards”

making it happen

Finding ways through when under pressure
Providing support

Behaviour change

Coordinating action

Implementation \\ W ’,
outcomes-seeker

Looking for the biggest opportunity
Pragmatic and strategic

Identifying energy and opportunity for change
Responsive to changing landscape

(not precious)


https://www.aucklandco-lab.nz/resources/




Check out

One thing | take away
or want to share




Thank you

& thanks to all our fellow collaborators who share
their learning, energy and experiences with us

penny.hagen@aucklandcouncil.govt.nz




Tools & Resources

Download some of the design tools we used in the workshop here:


https://www.aucklandco-lab.nz/resources/

