
Ngā mihi nui
Welcome



Co-design for authentic 
participation

Dr Penny Hagen (smallfire.co.nz) 
penny.hagen@aucklandcouncil.govt.nz
Co-design Lead, Auckland Co-design Lab 
@pennyhagen @CodesignLab_AKL 

Ngā mihi nui to the colleagues and 
families who have shared their 
work and reflections. 



How we will work Try some tools 
(lightly)

Building our 
collective 
knowledge  

Celebrate & 
challenge

Love the 
xylophone

Contestable, 
explorative

Generous and 
frugal



Us

The Day

 
Us

10.55
Break

12.45
Lunch

2.45
Break

Examples

Definitions

Cases 
What 

matters 
to track

Preparation

Mapping & 
mobilising

Principles



Who 
are we?
Connecting into 
mindsets



Skill sets & mind sets

Get the set from here: https://www.aucklandco-lab.nz/resources/ 
‘Capabilities and mindset cards”

https://www.aucklandco-lab.nz/resources/


Please capture

A question that you bring 
today

or

Something you would 
like to explore today?

From today



Foundations of
practice 
Definitions...



Values-led
for wellbeing

Image care of TSI



And 
PROCESS

Traditional 
knowledge 

Culturally 
grounded
Place-based 

Image care of Auckland Council



Western 
Science 

Lived 
Experience 

Indigenous 
knowledge 

Learning & testing 
with families 

in place & context
Tikanga & Design

How we work



‘A’ definition

Increasing impact 
by working with 
people, families, 
whānau and 
stakeholders to 
collectively design 
and implement 
new ways of 
working and 
doing.  

Organisations, 
providers, agencies

Whānau, Families 
Communities

Mutual value
Mutual learning  

Mutual outcomes



A (brief) Co-design Definition

Co-design

Active 
participation and 
partnerships.

Reciprocity

Necessarily a 
sharing of power 
and influence

Multiple agencies, 
departments & 
organisations

Diverse communities 
under significant 
pressure



Indigenous 
knowledge systems

Analytics

Evaluation

Systems 
thinking

Co-design landscape

Co-production



Iterative, Emergent 
& DevelopmentalVisual & TangibleHuman lens, 

Systems view

Collaborative &
Participatory

Strengths-based, 
Capacity building

(co)Design qualities

Outcomes focused
Values-based



Version of the design process from Auckland Co-design Lab



What do we already 
know about the issue?

Who needs to be 
involved?

What is people’s 
current experience?

What are the barriers 
and opportunities for 
change?

How might things 
be different?

What can we try?

What is and isn’t 
working? What 
needs changing? 

What is needed 
ongoing?



Cheat sheet



Design inherent in indigenous knowledge systems
Kaupapa Māori Co-design

Examples of tikanga Māori articulations of co-design, see also for example: http://www.ngaaho.maori.nz/page.php?m=187

Image from Presentation by: 
Crystal Pekepo (Ngāti Vara, Ngāti Kahungunu)  - 
Toi Tangata Co-Design 

‘Co-design and Community Development: 
Kōrero and Insights from Māori Co-designers’ 
Community Research Webinar’

Link 
http://www.communityresearch.org.nz/webinar
-co-design-community-development-korero-in
sights-maori-co-designers/



A continuum of practice

Family-led
Youth-led
Community-leading
Co-production 

Co-design 
Mutual learning

Mutual outcomes
Capability & Capacity 

Building

Engagement
User Centred 
Design
Human Centred 
design



Co-design for Wellbeing:

Could be a list of things or it could be shifts 
- that help to articulate not just the goals 
but also what level the changes in the 
system will be??

General examples not just TSI examples?
Healthy infrastructure
Young people feel valued and leading 

Interested in co-designs capacity to 
be strengths-based, model & embed 
protective factors, localise, support 
community-led and be systems 
orientated 

Co-design as a process 
for new ideas & services

A service/individual 
oriented approach to 
wellbeing

Approaches to wellbeing 
that are locally responsive, 
strengths-based, 
community-led and 
systems orientated 

‘Co-design’ as a means to 
build capacity and 
capability for change 
across the system



Design inherent in indigenous knowledge systems
Kaupapa Māori Co-design

Examples of tikanga Māori articulations of co-design, see also for example: http://www.ngaaho.maori.nz/page.php?m=187

Image from Presentation by: 
Crystal Pekepo (Ngāti Vara, Ngāti Kahungunu)  - 
Toi Tangata Co-Design 

‘Co-design and Community Development: 
Kōrero and Insights from Māori Co-designers’ 
Community Research Webinar’

Link 
http://www.communityresearch.org.nz/webinar
-co-design-community-development-korero-in
sights-maori-co-designers/

https://www.aucklandco-lab.nz/s/Co-design-process-and-whanau-centric-practice-poster.pdf

https://www.aucklandco-lab.nz/s/Co-design-process-and-whanau-centric-practice-poster.pdf


Diving into to some 
examples 



Wellbeing in Waitematā project 
A physical walk through 

Project information and tools 
https://library.nzfvc.org.nz/cgi-bin/koha/opac-detail.pl?biblionumber=5246



Reflection How does this process 
sit for people as an 
experience of 
co-design?

Are these points 
familiar/unfamiliar?

What questions does it 
raise for people?



Strengths and 
weaknesses



Reflection
How do the 
strengths and 
weaknesses show 
up in your work?

Are they 
similar/familiar?



Reflection Is there an 
opportunity to 
celebrate or 
challenge what you 
are doing now?

What might you do 
more of or less of?



Readiness 
risk

Framework / 
temporary 
structure

Relational, 
place-based

System 
readiness... a risk...

Balancing bigger 
systems & 
immediate 
opportunities

Look for the 
multiple 
outcomes and 
benefits 

Move back 
into BAU

multiple 
outcomes 
and benefits 

Systems & 
org change



Break
10.55-11.20



11.20-12.00
Case 2



“Interventions for 
whānau experiencing 
poor housing 
conditions”

TSI, MOH, BEACON, 
ADHB, Whānau

Healthy 
Homes

Project Documentation/Reports
https://www.health.govt.nz/publication/healthy-homes-initiative-auckland-codesign-stage1
https://www.health.govt.nz/publication/healthy-homes-initiative-auckland-codesign-stage2
https://www.aucklandco-lab.nz/s/Learning-In-Complex-Settings_InnovationBriefMay2019.pdf
https://www.tsi.nz/s/Kootuitui-Case-Study

https://www.health.govt.nz/publication/healthy-homes-initiative-auckland-codesign-stage1
https://www.health.govt.nz/publication/healthy-homes-initiative-auckland-codesign-stage2
https://www.aucklandco-lab.nz/s/Learning-In-Complex-Settings_InnovationBriefMay2019.pdf
https://www.tsi.nz/s/Kootuitui-Case-Study


Picture of bad house

Understanding 
people’s 
current 
experiences

Healthy 
Homes

Images from Report 1



Community 
family 
experiences and 
implications of 
service and 
policy plays out 
and interacts on 
the ground

Healthy 
Homes

Images from Report 1



Workshops with 
stakeholders

Identifying potential 
responses and 
prototypes

Potential 
responses 

Images from Report 1



Workshops with 
providers etc

Starting to prototype 
the prototypes

Prototyping
In principle 
and in 
practice



Live 
Prototyping

Healthy Homes



Prototyping peer to peer
See https://www.tsi.nz/s/Kootuitui-Case-Study

Healthy 
Homes
Kootuiui
Whānau-led 
responses

https://www.tsi.nz/s/Kootuitui-Case-Study


Healthy Homes Case 
Study
Part 1
Working together
Part 2
Prototyping in 
complexity
Part 3
Whānau-led solutions
Kootuitui whānau

 

Read and consider:

What did you see or hear that 
is valuable about this 
approach?

What were the considerations 
that needed to be taken into 
account?

What challenges might have 
been encountered? 

(In this context or in your 
context)



How do these qualities 
already show up in our 
work?

What could we challenge 
ourselves to try or extend?

Discuss Read and consider:

What did you see or hear that 
is valuable about this 
approach?

What were the considerations 
that needed to be taken into 
account?

What challenges might have 
been encountered? 

(In this context or in your 
context)



How do these qualities 
already show up in our 
work?

What could we challenge 
ourselves to try or extend?

Share back What came up for people?

Reflections?

Questions?



Power
(Voice, influence, 
expertise)

Mutual 
learning

Outcomes 
that matter 
to whānau

Systems and 
immediate 
outcomes

Framework / 
temporary 
structure

Safe & brave 
(capital)



How do these qualities 
already show up in our 
work?

What could we challenge 
ourselves to try or extend?

Reflection Check in...

Questions this raises so 
far?



12.00-12.45
Principles and practice
Modelling values based practice



Western 
Science 

Lived 
Experience 

Traditional 
knowledge 

Learning & testing 
with families 

in place & context
Tikanga & Design

How we work





https://www.aucklandco-lab.nz/s/Co-design-process-and-whanau-centric-practice-poster.pdf

https://www.aucklandco-lab.nz/s/Co-design-process-and-whanau-centric-practice-poster.pdf


Prototyping 
terms of 
engagement 

Early Years Challenge -  information on the Early Years project 
https://www.aucklandco-lab.nz/early-years/



Modelling



Use the worksheet as a 
prompt: 

How do these map to 
your world?

What are you already 
doing?

Reflecting



What are your versions of 
these? 

What do you, or could 
you model in your 
practice?

What is something that 
you could try? 

[Prompt cards too]

Your own 
principles of 
practice?

What do ways of 
working do you 
want to model?



something we 
could try...

Download the tool 
https://www.aucklandco-lab.nz/s/Co-Design-
Toolkit-Concept-Cards-135x90-AW.pdf



Reflection/
Share

What came up for people?

What is the opportunity in your 
own work for modelling practice?

What could we challenge 
ourselves to try or extend?



Building 
Capability 
and capacity 

Story of 
place

Whānau-to 
whānau

Reconfiguring

Culturally 
grounded

Beyond 
services



12.45-1.30
LUNCH



1.30-2.00
Outcomes (that matter to whānau)



Lived 
experience of 
families & their 

strengths & 
know-how

Longitudinal 
data 

1200 SA families
Growing Up in NZ 

Study

Neuroscience 
development, 
self regulation, 

toxic stress

Prototyping
Families & 

stakeholders 
testing ideas 

out in the world

Indigenous 
Knowledge 

systems
Kaupapa Māori 

principles

The Early Years 

Early Years Challenge -  information on the Early Years project 
https://www.aucklandco-lab.nz/early-years/



Surfacing 
indigenous 
knowledge, 
understanding 
through an 
indigenous lens

And 
PROCESS

Traditional 
knowledge 

Localising the 
existing 
evidence base 
in place with 
whānau

Generating 
new, culturally 
grounded, 
whānau centric 
knowledge

Designing and learning in 
complexity

Testing things 
on the ground 
with whānau 
and systems 
partners



And 
PROCESS

Traditional 
knowledge 

Assessing 
existing 
‘measures” 
for relevance 

Generating new, 
culturally grounded, 
whānau centric 
knowledge about 
what is valuable to 
track

Identifying 
success from 
the perspective 
of whānau

Designing learning (and 
‘measuring’) in 
complexity

Understanding 
through an 
indigenous lens

Who, how and when do we 
decide on what outcomes 
are meaningful?





Use the 
prompts to 
think about:

What 
different 
sources 
contribute to 
this?

What data do you 
collect now?

How do whānau 
contribute to 
defining 
outcomes or 
whether they are 
achieved? 



And 
PROCESS

Traditional 
knowledge 

What 
sources or 
processes 
do you use 
or draw 
from to 
determine 
what’s 
important?



How do these qualities 
already show up in our 
work?

What could we challenge 
ourselves to try or extend?

Reflection What comes up for 
people?

What are people 
already doing in this 
space?

What are some other 
ways to think about 
it?



2.00ish-2.45 
Readiness - Preparation



Readiness for 
this work - 
promising 
practice

Reflecting on 
the principles 
and things you 
model in your 
practice already

3 mins
What is an example 
of promising practice 
- something that 
reflects participatory 
ways of working

Capture some 
examples. 



Promising 
practice

8 mins
Using the scenes 
pack

Bring this promising practice to life, 
how does this manifest in practice? 

What does it look like as an 
interaction on the ground? 

Who is there? What are they saying 
or doing or thinking or feeling?



Scenes

Work created with Scenes™ by SAP AppHaus 
(https://experience.sap.com/designservices/scenes)
Open source tool by SAP

https://experience.sap.com/designservices/scenes


Readiness for/preparation for….

Capital for working 
in complex & 

sensitive settings

Capability, 
mindsets and 
confidence for 
reconfiguring

Sharing power Services not 
services/Spaces 
as services



2.45-3.15 
Break



3.15-4.00
Helping teams do this 
work
Building capabilities & 
conditions



Image from Lifehack  mapping and mobilising

Mapping and mobilising

Finish slide

Source https://lifehackhq.co/lifehack-resources/mapping-mobilising/



Co-design capability and conditions

Download the framework and the cards under Co-design Capability Building 
https://www.aucklandco-lab.nz/practice/





Mapping our Co-Design capability & conditions: worksheet



In groups

Take a look at the streams:

How might they apply to your 
context? 

What might practice look like 
across the continuum in the 
context of your work?

The framework



In teams: 
Where are we 
now?
Identify which stream you’d 
like to dive into in your group

In teams discuss & map:
 
Where are we now? Where are 
we already strong?

FIRSTLY 
Identify a prompt card each 
you’d like to talk to

THEN
Use the cards to help think 
through and map where your 
teams practice currently sits

Aim to provide specific 
evidence of examples of 
practice 

A capture “leading lights”   



In teams

Have a go

Identifying a potential focus area 
for a shift in practice relevant to 
your work 

Where to next?



Reflections and thoughts 
about the tool? 

What did you 
discover?



What we’ve found 
using it

A generative tool that allows teams 
to have open and constructive 
discussions

Helps teams to identify leading 
lights

Allows safe discussion and planning 
about structural challenges 

Useful across different contexts and 
readily customised to different 
settings



AdoptionTake up

Educator MappingUniversity

Flipping East

Source https://www.flippingeast.com/ project report

https://www.flippingeast.com/


Returning to the 
beginning 



Skill sets & mind sets

Get the set from here: https://www.aucklandco-lab.nz/resources/ 
‘Capabilities and mindset cards”

https://www.aucklandco-lab.nz/resources/


Final reflections, 
questions..



Check out
One thing I take away 
or want to share



Thank you
& thanks to all our fellow collaborators who share 

their learning, energy and experiences with us

penny.hagen@aucklandcouncil.govt.nz



Download some of the design tools we used in the workshop here:
https://www.aucklandco-lab.nz/resources/

 

Tools & Resources

https://www.aucklandco-lab.nz/resources/

